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Dear  Member  of  the  Arts  Community: 

Attached  please  find  a  copy  of  the  third  draft  of  the  Arts  Policy  Plan 
and  our  comments  for  your  review.   We  are  deeply  appreciative  of  the 
numerous  hours  spent  by  many  of  you  in  helping  us  reach  this  stage  in 
the  planning  process.   We  also  extend  our  gratitude  to  our  colleagues  in 
the  Department  of  City  Planning,   whose  collaboration  has  made  this 
effort  possible.   Seven  focus  groups  convened  last  year  to  create 
preliminary  policy  drafts.   Further  dialogue  on  policies  took  place  this 
spring  among  additional  sectors,  such  as  city  departments,  arts  service 
organizations,  the  Multi-Cultural  Arts  Consortium,  the  funding  and 
business  communities  and  the  large  budget  arts  organizations.   Their 
comments  have  been  incorporated  in  this  third  document . 
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Creating  an  arts  policy  for  a  city  such  as  ours  is  daunting.   The  City's 
long  history  as  a  magnet  for  the  arts,  its  large  number  of  individual 
artists  and  arts  organizations  and  its  diversity  of  artistic  forms  and 
cultures  demand  a  broad  range  of  issues,  economic  needs  and  support 
structures  that  can  and  should  be  developed.   We  have  a  document  that  is 
a  start  at  addressing  these  concerns;  however,  this  is  far  from  a 
completed  plan.   From  comments  we  have  received  from  Arts  Commission 
members,  as  well  as  members  of  the  above-mentioned  constituencies  that 
have  had  input  into  the  plan,  a  number  of  serious  questions  still  remain 
with  the  document  in  its  current  form.   They  are  outlined  in  the 
attachment . 

Your  comments  are  hereby  invited,  either  now  in  writing  or  in  public 
hearings  to  be  scheduled  in  early  fall.   You  may  write  us  in  care  of  the 
State-Local  Partnership  Program  at  our  new  address: 

25  Van  Ness  Avenue,  #240,  San  Francisco,  CA  94102 

We  will  also  inform  you  about  specific  dates  for  the  public  hearings. 

There  is  a  separate  document,  titled  Issues  Report,  available  for  the 
cost  of  printing  and  postage  at  our  offices.  It  provides  a  factual  and 
contextual  basis  for  the  proposed  Arts  Policy  Plan.  Please  call  us  at 
554-9677  if  you  wish  a  copy. 

Again,  we  wish  to  express  our  sincere  appreciation  to  all  of  you  who 
have  contributed  to  this  challenging  effort. 


Sincerely  yours, 
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Barbara  Sklar,  President 

San  Francisco  Arts  Commission 
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QUESTIONS/ISSUES 

RAISED  BY  THE  THIRD   DRAFT 

of  the 

ARTS   POLICY   PLAN 

Implementation  of  the  Plan 

This  document  contains  a  wealth  of  information  regarding  arts  concerns  from 
various  segments  of  the  community.  However,  there  is  a  feeling  from 
representatives  of  those  same  community  segments  that  the  document  is 
largely  lacking  in  realistic  implementation  strategies,  particularly  in  regards  to 
how  they  would  effect  the  operations  of  other  City  agencies.  In  many  cases,  for 
instance,  there  is  an  underlying,  or  stated  assumption  that  the  Arts  Commission 
would  carry  out  the  implementing  actions.  In  just  as  many  cases  it  would  be 
either  physically  impossible  for  that  to  take  place  (because  of  staffing,  budgetary 
impact,  organizational  purview,  etc.),  or  it  might  be  appropriate  for  another 
agency  or  organization  to  administer.  The  jurisdiction  of  the  appropriate  City 
departments  with  regards  to  the  policies  that  are  adopted  needs  to  be  very 
clear. 

Apparently  the  City  Master  Plan  is  a  document  that  does  not  always  contain 
resolution  in  the  areas  of  implementation.  The  Commission  believes  that  as  this 
document  will  eventually  stand  alone  as  a  guide  to  City  action  regarding  the 
arts,  in  addition  to  its  incorporation  into  the  Master  Plan,  specificity  is  extremely 
important.  The  administration  of  the  implementing  actions  is  one  of  the  most 
difficult  areas  to  resolve  and  it  will  take  some  time  to  do  so.  Yet,  this 
implementation  is  essential  if  the  document  is  to  be  used  as  a  plan  and  not  just 
a  treatise  that  sits  on  a  shelf. 

Need  for  Prioritizing  Policies  and  Actions 

The  document  is  currently  a  gathering  of  issues  without  a  reference  as  to  their 
relative  significance.  To  reach  community  consensus  on  the  prioritizing  of  the 
issues  will  be  a  difficult  process,  and  perhaps  not  achievable  in  regards  to 
certain  areas.  However,  it  is  essential  to  the  development  of  a  plan  that  has  any 
pretensions  of  being  used  as  a  guiding  document  applicable  to  all  segments  of 
arts  activities  within  the  City. 

Additional  input  is  still  needed,  therefore,  from  the  community  regarding 
prioritizing  of  issues.  The  public  hearings  will  hopefully  provide  the  most 
comprehensive  forum  for  this  input. 

Leadership  Role  of  the  Arts  Commission 

The  Commission  is  appreciative  of  the  desire  within  segments  of  the  community 
for  it  to  play  a  greater  role  in  the  artistic  infrastructure  of  the  City.  The 
Commission  itself  is  in  the  beginning  stages  of  a  long-range  planning  process 
that  will  result  in  redefining  its  role  within  the  community  as  well  as  in  the 
restructuring  of  some  of  its  programs.  The  ideas  that  have  been  emerging 
through  this  process  have  been  the  result  of  input  from  the  plan,  changing 
needs  in  current  Commission  programming,  as  well  as  long-time  programmatic 
and  operational  dreams  held  by  Commission  members  and  staff.  This  long- 
range  plan  must  also  take  into  consideration  conditions  such  as  the 
Commission's  duties  as  currently  outlined  by  the  Charter  and  how  they  can  be 
expanded;  its  legislated  mandate  in  relation  to  other  City  agencies  and  how  to 
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work  in  cooperation  -  not  cross-purposes  -  with  those  agencies;  the  generation 
of  new  annual  income  that  is  not  competitive  with  the  rest  of  the  field;  and  the 
budgetary  implications  of  any  revised  programming. 

As  a  result  of  these  concerns,  much  of  the  language  regarding  the  Arts 
Commission  has  been  condensed  to  refer  to  the  long-range  planning  process 
and  the  creation  of  an  agency  plan  to  address  the  internal  and  external 
development  of  the  Commission. 

Acknowledgement  of  "Implementing  Actions"  Currently  Being  Done 
The  document  still  gives  the  perception  in  some  cases  that  there  have  been  no 
programs  undertaken  to  address  some  of  the  issues  raised,  or  too  frequently 
lists  current  programs  as  "implementing  actions"  with  no  recognition  that  they 
are  being  done.  This  is  largely  an  editorial  problem  that  can  be  solved  through 
additional  information  and  reorganization  of  the  document. 

Need  for  a  Clear  and  Consistent  Definition  of  Various  Terms 
The  term  "multi-cultural"  has  become  increasingly  ambiguous  the  more  it  is 
used.  Originally  devised  to  refer  to  the  variety  of  ethnic  cultures  in  our  country,  it 
is  arguable  that  the  term  emerged  from  those  communities.  It  is  now  generally 
used  with  an  assumption  that  it  refers  to  non-white  communities.  However,  it 
has  been  confused  with  "multi-disciplinary"  (thereby  implying  more  than  one 
form  of  cultural  expression),  and  is  also  a  blanket  term  that  encompasses 
organizations  that  may  be  culturally  specific.  Finally,  it  raises  an  even  larger 
question  of  organizational  self-definition  that  is  still  unresolved.  For  instance,  is 
an  organization  is  headed  by  multi-ethnic  staff  but  has  an  all-  or  majority  white 
Board  of  Directors  and  multi-ethnic  programming,  is  it  considered  a  "multi- 
cultural" organization?  Opinions  differ  and  the  issue  needs  resolution  so  that 
the  term  is  either  replaced  or  has  consistent  usage  within  the  document. 
Civic  Design  Review  of  public  buildings  and  improvements  is  in  need  of 
clarification  -  perhaps  new  terminology  -  in  light  of  new  perceptions  of  what  that 
review  might  encompass. 

Concerns  Regarding  Added  Bureaucratic  Structures 
There  are  recommendations  for  a  number  of  advisory  committees  and  panels 
that  need  to  be  examined  more  closely  for  consolidation  or  elimination. 
Concerns  have  been  raised  regarding  instituting  additional  structural  layers  that 
will  impede  rather  than  enhance  a  programmatic  process.  Committees  should 
be  developed,  as  appropriate,  to  perform  the  latter  function. 

Inclusion 

Last,  and  by  no  means  least,  there  are  still  comments  regarding  imbalance  of 
the  arts  constituencies  addressed  in  the  document.  For  example,  one  area  of 
concern  is  that  the  general  arts  public  is  not  sufficiently  addressed  as  an  arts 
constituent  except  in  some  areas  of  increased  accessibility;  another  is  that  a 
focus  on  issues  relevant  to  the  breadth  of  arts  organizational  structures  is 
glossed  over.  Perfect  balance  is  an  impossible  dream,  but  a  strong  imbalance 
needs  to  be  corrected. 
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STATUS   OF  THE   PLANNING    PROCESS 

This  Draft  of  the  Proposed  Arts  Policy  for  the  City  and  County  of  San  Francisco 
was  developed  through  a  community  planning  process  which  included  seven 
topical  focus  groups,  which  have  each  met  three  times  since  November  1988, 
two  community  forums,  six  cluster  group  meetings  held  in  early  1990,  meetings 
with  Arts  Commission  and  other  City  staff,  review  of  materials  and  documents 
about  the  arts  in  San  Francisco,  and  technical  research  by  the  five-member 
Planning  Team. 

This  third  draft  is  being  distributed  as  a  "Document  for  Citizen  Review"  and 
published  as  two  draft  volumes:  the  Arts  Policy  Plan  itself  with  brief  narrative; 
and  a  Findings  Report,  which  describes  the  methodology  of  the  planning 
process  and  details  the  background  upon  which  the  goals,  objectives,  policies 
and  implementing  actions  were  based.  Formal  hearings  on  this  draft  are 
anticipated  to  occur  before  the  Arts  Commission  and  the  Planning  Commission 
in  the  latter  part  of  September,  1 990. 

The  Arts  Policy  Plan  will  then  be  brought  before  the  San  Francisco  County 
Board  of  Supervisors  for  support  and  adoption.  It  is  the  supportive  actions  of  the 
Board  of  Supervisors  which  will  insure  that  this  Plan  becomes  an  effective  Arts 
Policy  for  the  City  and  County  of  San  Francisco,  and  that  the  Arts  in  San 
Francisco  will  continue  to  flourish. 
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INTRODUCTION 

San  Francisco  is  nationally  and  internationally  acclaimed  as  a  cultural  center  in 
which  the  arts  are  central  to  the  essence  and  character  of  the  city.  It  hosts  a 
flourishing  cultural  environment  in  which  a  profusion  of  art  is  created, 
performed  and  exhibited  in  adventuresome,  creative,  and  often  ground- 
breaking ways.  The  breadth  of  artistic  achievement  in  San  Francisco 
encompasses  many  disciplines,  cultures,  individuals,  and  organizations  of  all 
sizes.  San  Francisco  has  one  of  the  largest  concentrated  populations  of  artists 
in  the  country,  and  a  per  capita  audience  attendance  at  arts  events  which  far 
surpasses  the  national  average.  The  nonprofit  arts  are  a  major  industry  in  San 
Francisco,  with  a  significant  impact  on  the  city's  economy.  The  arts  bring  tourists 
and  tourist  dollars  to  San  Francisco.  In  its  spending  on  the  arts,  the  City  is  a 
leader  in  municipal  arts  funding.  It  was  one  of  the  first  cities  in  the  United  States 
to  institute  a  public  arts  program,  and  it  is  considered  a  model  in  its  approach  to 
artists  live/work  issues. 

With  all  of  these  riches,  why  then  an  "Arts  Policy  Plan?"  What  can  a  plan  seek  to 
accomplish  in  an  environment  of  such  cultural  wealth? 

The  Arts  Policy  Plan  Is  intended  to: 

1.  strengthen  the  arts  in  San  Francisco,  as  expressions 
of  culture,  creativity,  and  beauty; 

2.  validate  and  increase  the  role  of  the  arts  as  a  major 
economic  force  in  the  region; 

3.  act  as  guiding  principles  for  the  City  and  County  of 
San  Francisco  in  their  dealings  with  the  arts; 

4.  legitimize  the  arts  as  an  essential  concern  of  local 
government  through  formal  adoption  of  policies; 

5.  articulate  the  issues,  contributions  and  needs  of  the 
arts; 

6.  protect  arts  organizations  and  artists  through  the 
adoption  of  policies  which  will  withstand  changes  in 
political  climate; 

7.  provide  strategies  for  responding  to  arts  issues; 

8.  identify  and  address  current  City  policies  and 
procedures  which  affect  the  arts; 

9.  move  towards  equity  in  the  distribution  of  resources 
for  the  arts; 
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10.  insure  the  future  health  and  vitality  of  the  arts  in  San 
Francisco;  and 

11.  set  a  course  for  the  future. 


The  process  of  developing  an  Arts  Policy  Plan  was  undertaken  out  of  the  belief 
that  the  arts  are  an  essential  element  of  San  Francisco,  both  intrinsically  and 
economically,  and  that  they  make  significant  contributions  to  San  Francisco.  But 
at  the  same  time,  the  ability  of  the  arts  to  thrive  in  San  Francisco  is  challenged. 
Artists'  housing  and  studio  space  remains  scarce,  individual  artists  of  all 
disciplines  and  cultural  backgrounds  have  limited  access  to  funding,  nonprofit 
arts  organizations  are  experiencing  the  toughest  competition  yet  for  growth  and 
stability,  the  search  for  available,  affordable  performance  and  exhibition  space 
remains  difficult  as  a  result  of  San  Francisco's  real  estate  values,  there  is  a 
critical  need  for  more  arts  education  opportunities,  and  multicultural  artists  and 
arts  organizations  remain  on  the  periphery  of  City  funding  decision-making  and 
support. 

This  Plan  is  also  founded  on  the  belief  that  the  City  and  County  of  San 
Francisco  hold  a  trust  for  the  development  and  preservation  of  arts  and  culture, 
and  that  a  comprehensive  Arts  Policy  which  will  enable  the  City  and  County  of 
San  Francisco  to  respond  to  arts  related  issues  and  problems  is  essential  to 
fulfillment  of  that  trust.  This  Arts  Policy  Plan  is  a  hybrid  in  the  world  of  cultural 
planning:  it  addresses  issues  at  both  the  policy  level  and  the  strategic  level. 
Both  levels  of  thinking  are  equally  critical  to  the  plan. 
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GOAL  I:         SUPPORT  AND  NURTURE  THE  ARTS 
THROUGH  CITY  LEADERSHIP. 


OBTECTIVE  A: 

RECOGNIZE  THE  ARTS  AS  NECESSARY  TO  THE  QUALITY  OF  LIFE  FOR 

ALL  SEGMENTS  OF  SAN  FRANCISCO. 

As  noted  by  the  National  League  of  Cities: 

"The  arts  are  a  critical  element  in  the  survival  of  cities.  If  we  are  to  achieve 
an  improved  quality  of  life  for  the  nation's  urban  population,  all  levels  of 
government  must  recognize  the  arts  as  an  essential  service.  All  men, 
women,  and  children  should  have  the  opportunity  to  experience  the  arts 
in  their  daily  lives.  Within  the  urban  environment  every  citizen  should 
have  available  accessible  avenues  of  cultural  development,  expression  and 
involvement." 

San  Francisco  support  of  the  arts  has  decades  of  tradition  The  City's  own 
activities,  however,  have  tended  to  be  overshadowed  by  the  vast  scale  of  the 
private  arts  community.  In  1983  there  were  over  600  non-profit  arts  programs  - 
exclusive  of  the  literary  arts  -  within  the  city  limits.  These  programs  included  92 
in  theatre,  1 14  in  dance,  60  in  music,  and  91  in  visual  arts.  San  Francisco  is 
also  home  to  a  world-class  symphony,  ballet,  opera  and  several  museums  of 
fine  art. 

The  San  Francisco  area  ranks  highest  among  the  ten  largest  U.  S.  Cities  in  per 
capita  attendance  in  the  disciplines  of  theatre,  dance,  music,  and  film.  San 
Francisco  is  a  literary  arts  center,  based  on  the  number  of  small  press 
publications,  poetry  and  prose  readings  and  other  literary  events,  literary 
organizations,  and  organizations  with  literary  arts  arms. 


Policy  1:  Provide  access  to  the  creative 

process  and  cultural  resources  for  all 
neighborhoods,  cultural  communities,  and 
segments  of  the  city  and  its  populations. 

Background 

There  is  a  wealth  of  opportunity  in  San  Francisco  for  the  enjoyment  of  and 
participation  in  the  arts.  There  is  also  a  wide  array  of  populations  which 
represent  a  multiplicity  of  cultures,  economic  and  social  backgrounds, 
neighborhoods,  ages,  and  abilities.   Local  multicultural  artists  and  arts 
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organizations  play  a  major  role  in  promoting  cross-cultural  fertilization.  The 
challenge  is  to  bring  these  two  elements  -  the  arts  and  the  general  population 
together,  so  that  all  people  may  create  and  enjoy  the  arts. 

Implementing  Actions 

1 .  The  creation  of  artist  facilities,  according  to  community 
need,  throughout  the  city  should  be  supported 
through  inclusion  in  the  Community 

Facilities  Element  of  the  City's  Master  Plan. 

2.  Transit  services  should  continue  to  be  provided 
which  consider  the  needs  of  arts 

activities  and  events.  For  example,  Arts  center 
transportation  drop-off  points  should  be 
considered  by  MUNI  and  the  School  District  for  in- 
school  and  after-school  programs. 

3.  Capital  improvement  funds  should  continue  to  be 
used  to  increase  the  physical  accessibility  of  artists 
spaces. 

4.  Continue  to  provide  and  expand  access  to 
safe  parking  near  arts  facilities  through 
event  security  and  lighting. 

5.  Steps  should  be  taken  to  eliminate  economic 
barriers.  Possible  actions  include  ticket  subsidies 
for  City-funded  programs. 


Policy  2:  Increase  public  awareness  of  the 

arts  in  San  Francisco  by  greater 
promotion  of  existing  art  programs 
and  services  in  the  community  and  schools. 

Background 

The  City  and  County  of  San  Francisco  should  promote  greater  awareness  of  the 
arts  of  all  cultures  through  its  support  of  programs  which  promote  the  arts, 
through  efforts  to  advocate  for  education  in  the  arts,  through  its  relationship  with 
the  media,  and  through  the  leadership  of  its  offices.  The  City  of  San  Francisco 
should  embrace  the  arts  as  a  vital  part  of  its  cultural  environment,  and  promote 
the  value  of  the  many  definitions  of  "public"  cultures  as  art. 

Implementing  Actions 

1 .        Support  and  encourage  City  contracts  with 

advertisement  firms  for  transit  and  transit  shelters 
which  increase  public  awareness  of  the  arts. 
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2.        City  contracts  with  cable  televisions 

services  should  continue  to  include  programs  which 
increase  public  awareness  of  the  arts. 


Policy  3:  Promote  inclusion  of  artistic 

considerations  In  local 
decision-making. 

Background 

In  the  design  of  the  physical  environment,  artistic  values  should  be  recognized 
as  an  element  to  be  considered  as  well  as  function,  cost,  and  environmental 
impact.  The  talent  and  perspective  of  artists  should  be  integrated  into  the 
planning,  designing  and  building  of  San  Francisco  to  promote  the  highest 
artistic  standards  for  the  City. 

Implementing  Actions 

1 .  Quality  of  life  in  the  City's  Master 
Plan  should  be  defined  in  ways  which 
include  the  arts  and  cultural  environment. 

2.  Language  which  identifies  artistic 
values  as  important  and  which  addresses 

t  he  visual  effect  of  choices  should  be 

expressed  throughout  the  City's  Master  Plan. 

3.  The  Urban  Design  Element  of  the  Master 
Plan  should  include  language  which 
recognizes  the  contribution  which  arts 
can  and  do  make  to  the  City's  pattern. 

4.  Artists  should  be  included  in  the  design  and 
development  phase  of  public  buildings  and  spaces, 
to  facilitate  the  sharing  of  ideas  relating  to  the 
provision  of  art. 

5.  The  work  and  thinking  of  artists  should 

be  encouraged  and  integrated  into  the  designs  for 
private  developments  and  spaces. 


Policy  4:  Officially  recognize  on  a  regular 

basis  contributions  arts  make  to 
the  quality  of  life  in  San 
Francisco. 
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Background 

Formal  recognition  through  the  Office  of  the  Mayor  of  the  contribution  of  the  arts 
to  the  quality  of  life  is  a  powerful  and  effective  means  of  both  giving  the  arts  their 
deserved  acclaim  and  demonstrating  City  leadership  in  supporting  the  arts. 
Leadership  can  take  the  form  of  the  Mayor's  Arts  Awards,  as  is  done  in  many 
cities,  or  can  be  more  directed  and  specialized. 

Implementing  Actions 

1.  A  Mayor's  Arts  Award  program  should  be 
considered. 

2.  The  Mayor  should  recognize  and 
publicize  outstanding  arts  education 
achievements. 


OBTECTIVE  B: 

INCREASE  THE  CONTRIBUTION  OF  THE  ARTS  TO  THE  ECONOMY  OF 

SAN  FRANCISCO. 

The  arts  contribute  to  the  San  Francisco  economy  by  providing  income  as  well 
as  a  wide  variety  of  jobs,  goods  and  services.  Arts  activities  play  a  significant 
role  in  attracting  visitor  trade,  enhancing  the  City  image,  and  by  their  presence 
help  to  encourage  other  businesses  to  locate  in  San  Francisco.   Definition  and 
study  of  the  arts  as  a  sector  in  the  local  economy  during  the  1980's  improved  on 
the  long  held  assumptions  and  understanding  that  the  arts  are  good  for  the 
economy  by  providing  measurement  and  approximations  of  actual  economic 
benefits. 

The  arts  sector  includes  both  non  -profit  and  for-profit  arts  businesses  and 
corporations.  These  two  business  sectors  work  to  support  one  another  in  ways 
which  make  them  invaluable  to  one  another.  There  is  a  mutual  dependency 
between  these  two  sub-sectors  of  the  arts  where  the  economic  and  creative 
health  of  one  can  significantly  affect  the  other.  It  is  estimated  that  the  1987 
operating  expenditures  of  the  non-profit  arts  activities  in  San  Francisco  were 
over  94  million  dollars.  In  the  same  year,  the  for-profit  arts  which  are 
traditionally  the  larger  sub-sector  yielded  local  operating  expenditures  of 
approximately  593  million  dollars.  Together  these  two  arts  sub-sectors,  with 
their  events,  shows,  exhibits,  performances  and  other  business  activities  helped 
to  generate  an  estimated  1.3  billion  dollars  in  the  1987  San  Francisco 
economy. 

The  arts  sector  contribution  of  1.3  billion  dollars  represents  approximately  6.5 
percent  of  the  total  1987  San  Francisco  economic  activity.  Arts  economic 
activity  during  this  same  year  supported  between  45,000  and  50,000  local  jobs. 
As  many  as  one  out  of  every  eleven  jobs  in  San  Francisco  is  either  partially  or 
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wholly  dependent  on  arts  related  businesses  in  the  city.  Overall  arts  sector 
contributions  of  jobs,  income  and  business  activity  indicate  the  arts  are  a  major 
economic  sector  and  essential  to  the  health  of  the  local  economy. 


Policy  1:  Encourage  and  promote 

opportunities  for  the  arts  and  artists 
to  contribute  to  the  economic 
development  of  San  Francisco. 

Background 

The  arts  are  often  a  strong  determinant  in  corporate  deliberations  regarding  the 
location  of  headquarters  and  facilities.  They  also  generate  jobs,  in  construction 
and  design  of  new  and  renovated  facilities,  and  in  installation,  shipping, 
security,  transportation  and  trucking  and  many  other  industries  necessary  to  the 
production,  performance,  and  exhibition  of  art. 

Implementing  Actions 

1 .  The  arts  as  an  economic  activity  should 
be  given  prominent  recognition  and 
encouragement  in  the  City's  economic 
development  strategies. 

2.  Job  creation  in  the  arts  should  be 
promoted  through  government  funded  job 
training  programs  where  possible. 

3.  The  policy  statement  in  the  Commerce 
and  Industry  Element  of  the  General 
Plan,  "Assist  newly  emerging  economic 
activities,"  should  be  broadened  to 
include  all  the  arts. 

4.  The  Mayor's  Office  of  Business  and 
Economic  Development  should  include  the 
arts  as  a  sector  in  evaluating  and  documenting 
local  economic  activity  and  maintain  records  which 
document  the  contribution  of  the  arts  to  the  San 
Francisco  economy. 

5.  Artists  and  arts  organizations  should  be  included 
in  the  City's  good  will,  trade,  and  economic 
development  missions  and  activities  of  the  San 
Francisco  Economic  Development  Corporation  as 
well  as  the  Chamber  of  Commerce  and  the  Sister 
City  Program,  among  others. 
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Policy  2:  Continue  to  support  and  increase 

the  promotion  of  the  arts  and  arts 
activities  throughout  the  City  for 
the  benefit  of  visitors,  tourists, 
and   residents. 

Background 

The  arts  and  tourism  are  clearly  related.  Of  the  5  million  people  who  comprised 
the  audience  for  San  Francisco  based  performances  in  1985,  almost  half  were 
non-residents. 

A  comprehensive  arts  information  service  for  visitors  staying  in  hotels  has  been 
established.  Such  a  service  for  residents  and  other  visitors  should  also  be 
considered.  At  present,  there  is  no  one  place  where  all  visitors  and  residents 
can  obtain  information  about  the  arts,  and  where  the  wide  array  of  cultural 
opportunities  in  San  Francisco  can  be  promoted.  The  arts  information  services 
should  be  located  centrally  and  prominently,  and  could  also  take  on  functions 
such  as  a  hot  line  and  master  calendar. 

Implementing  Actions 

1 .  The  City  should  continue  to  expand  its  model 
efforts  to  enhance  arts  information  services  for 
visitors  in  hotels,  airports,  and  public  transit 
through  Convention  and  Visitors  Bureau  activities. 

2.  The  City  should  institute  a  centrally  located  arts 

information  service  for  residents  and  other 
visitors. 

3.  Marketing  plans  that  promote  San  Francisco  as  an 
arts  and  cultural  center  should  specifically 
highlight  the  city's  diverse,  multicultural,  and 
alternative  year  round  community  activities  and 
many  festivals. 

4.  '  The  City's  coordination  of  visitor  and 

convention  related  activities  with  the 
local  arts  should  continue. 

5.  Local  phone  companies  should  work  with 
the  City  to  provide  an  arts  information 
phone  service. 

6.  Citywide  arts  information  should  continue  to  be 
integrated  in  transit  service  publications  including 
electronic  transit  services. 

7.  Continuing  efforts  should  be  made  to  provide 
technical  assistance  for  the  marketing  of  local  arts 
activities  and  organizations. 
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OBJECTIVE  C: 

MAINTAIN   AND   STRENGTHEN   THE   ARTS   COMMISSION   SO  THAT 

IT  CAN   BETTER  SERVE  THE  PUBLIC  AND  CITY  GOVERNMENT 

THROUGH   ARTS   POLICY   COORDINATION,    PLANNING    AND 

PROGRAMMING. 

As  the  unit  of  government  with  the  broadest  mandate  in  the  arts,  it  is  most 
appropriate  that  the  Arts  Commission  promote  cultural  policies  and  plans  for 
consideration  by  other  City  departments  and  by  the  public.  It  is  also  appropriate 
that  the  Arts  Commission's  role  should  include  increased  services  for  the  arts 
community,  facilitating  arts  funding  and  funding  opportunities  and  coordination 
among  City  departments  which  affect  arts  services  and  policies. 

Such  a  role  would  represent  a  significant  change  in  the  mission  and 
programming  of  the  Arts  Commission.  This  new  mission  does  not  imply  that 
current  Arts  Commission  programs  should  be  discontinued,  nor  that  it  would 
override  or  interfere  with  established  authorities  of  other  Charter  agencies 
whose  primary  function  is  to  provide  arts  experiences.    It  would  require, 
however,  that  current  programs  be  evaluated  within  a  broader  context.  The  Arts 
Commission  is  presently  in  the  process  of  developing  a  long  term  plan  for  the 
agency  to  meet  the  growing,  changing  needs  of  San  Francisco. 

That  it  is  a  challenge  for  the  Arts  Commission  to  carry  out  its  current  programs  is 
significant  to  any  proposal  for  adding  new  roles  and  responsibilities.  The  fact 
that  specific  commissioners  are  designated  to  represent  performing  arts  and 
literature  on  the  Arts  Commission  but  there  are  no  programs,  staff  or  funds  for 
these  areas,  raises  expectations  that  cannot  be  met.  The  Arts  Commission 
needs  to  increase  its  visibility  in  the  community  through  broader  communication 
to  the  public  of  its  mandates,  responsibilities,  services  and  programs  so  that  the 
City  can  play  a  more  effective  leadership  role  in  the  arts. 


Policy  1:  Enhance  the  legal  powers  and  broaden 

the  responsibilities  of  the  Arts 
Commission  to  better  enable  it  to 
be  responsive  to  the  changing 
needs  of  the  entire  arts  community. 

Background 

The  City  of  San  Francisco  formed  the  San  Francisco  Arts  Commission  in  1932 
for  the  purpose  of  effecting  civic  design  review.  Various  responsibilities  and 
new  mandates  have  been  added  since  then,  such  as  the  management  of  the 
City's  art  collection,  support  of  the  POPS  Concerts  series,  Art  in  Public  Places, 
and  the  Street  Artists  Licensing  Program,  but  the  basic  premises  and  underlying 
assumptions  of  the  Arts  Commission  remain  the  same.  Since  the  Arts 
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Commission  was  formed,  the  needs  of  and  the  circumstances  of  the  arts  and  of 
the  city  have  changed  dramatically. 

Implementing  Actions 

1 .         Establish  a  process  to  review  and  revise  as 

necessary  the  charter,  ordinance  provisions  and 
administrative  guidelines  of  the  Arts  Commission. 


Policy  2:  Maintain  arts  policy  coordination 

activities  as  a  function  of  the 
Arts  Commission  within  City  government. 

Background 

In  1988,  23  departments  or  commissions  within  the  government  structure  of  the 
City  and  County  of  San  Francisco  had  policies,  programs,  procedures, 
guidelines,  or  requirements  directly  related  to  the  arts. 

Strengthened  relationships  between  the  Arts  Commission  and  other  City 
departments  that  have  an  impact  on  the  arts  can  lead  to  a  coordinated 
approach  to  city  issues  and  practices  which  affect  the  arts,  and  yield  a  clearer, 
more  integrated,  and  ultimately  more  successful  result. 

Implementing  Actions 

1 .  Continue  advocacy  functions  of  the  Arts 
Commission,  including  addressing  arts  issues  of 
regional,  statewide,  national,  and  international 
significance. 

2.  Maintain  in  the  Arts  Commission 
ombudsperson  services  to  guide  artists  and  arts 
organizations  through  city  procedures,  such  as 
arts-related  permits  and  multi-lingual 
translators  to  assure  availability  of  arts 
resources  to  the  broad  spectrum  of  the  arts 
community  and  the  community  at  large. 
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GOAL  n:        RECOGNIZE  THE  BREADTH  OF  THE  CULTURAL 
EXPRESSIONS  OF  ART  IN  SAN  FRANCISCO  AND 
ASSURE  THE  SUSTENANCE  OF  THAT  DIVERSITY. 


OBJECTIVE  A: 

INSURE   REPRESENTATIVE   PARTICIPATION    OF  THE   CITY 

POPULATION    IN    ARTS    DECISION-MAKING    AND    PROGRAMMING. 

The  arts  in  San  Francisco  are,  by  nature  of  its  population,  multicultural.  They  are 
the  product  of  the  diversity  which  has  always  characterized  San  Francisco.  The 
arts  also  reflect  expressions  of  the  disabled,  the  gay  and  lesbian  communities, 
the  young,  the  old,  the  wealthy  and  the  poor.  It  is  the  high  quality  of  artistic 
product  which  emanates  from  the  breadth  and  interplay  of  these  diverse  cultural 
expressions  that  makes  the  arts  in  San  Francisco  vibrant,  experimental  and 
provocative. 


Policy  1:  Actively  recruit  and  include 

representative  populations  in  City  agencies 
and  bodies  which  deal  with  arts  (e.g.,  funding, 
promotion,  programming,  arts  policy,  selection 
of  art  or  artists,  facilities  development    and  use). 

Background 

The  intent  of  this  policy  is  to  insure  representation  from  the  many  cultures,  ages, 
sexual  orientations  and  disabled  populations  which  make  up  San  Francisco  in 
the  formulation  and  implementation  of  arts  policies  and  programs.   In  order  for 
policies  and  programs  to  respect,  reflect,  and  support  the  diverse  expressions  of 
San  Francisco's  peoples,  this  representation  is  essential. 

Implementing  Actions 

1 .  City  arts  decision-making  panels  or 
committees  should  be  representative  of  the 
San  Francisco  population. 

2.  When  an  arts  issue,  program,  project, 
or  policy  is  under  consideration  by  the 
City,  the  Mayor's  Office  should  insure 
multicultural  participation  in  the 
review  process. 
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3.         The  Human  Rights  Commission  should 

establish  a  formal  review  process  to  address  and 
make  recommendations  about  issues  of 
discrimination  in  access  to  arts  funding, 
programming,  and  facilities. 


OBTECTIVE  B: 

SUPPORT  ARTS  AND  CULTURAL  PROGRAMS  WHICH  ADDRESS  THE 

NEEDS  OF  DIVERSE  POPULATIONS. 

The  diversity  of  population  in  San  Francisco  and  the  wide  array  of  artists  and 
arts  organizations  needs  the  support  of  programs  which  address  diverse 
cultural  needs. 

The  City  of  San  Francisco  has  a  history  of  support  for  a  range  of  cultural 
programs  and  audiences.  Notable  examples  are  the  support  given  by  Grants 
for  the  Arts  and  the  San  Francisco  Arts  Commission.  San  Francisco  arts 
organizations,  many  of  whom  are  supported  by  the  City,  also  sponsor  a  variety 
of  programs  designed  to  meet  the  needs  of  diverse  populations. 

The  further  identification  of  needs  will  enable  the  arts  community  and  the  City  to 
better  serve  the  broadest  possible  population. 


Policy  1:  Identify  and  address  the  needs  of 

arts  programs  and  facilities  for 
all  segments  of  San  Francisco. 

Background 

The  City  should,  both  within  its  own  programs  and  within  the  arts  programs  and 
organizations  it  supports,  commit  to  insuring  access  to  the  arts  for  all  citizens  of 
the  city,  including  the  disabled,  multicultural  populations,  non-English  speaking 
peoples,  the  socially  and  economically  disadvantaged,  the  young  and  the  aged, 
and  all  other  populations.  The  City  should  continue  and  expand  its  efforts  to 
support,  through  its  capital  improvements  funds,  the  elimination  of  physical 
barriers    as  they  pertain  to  the  arts  through  the  variety  of  city  agencies.  The  City 
should  continue  to  support  free  and  low  cost  arts  events,  with  particular 
attention  paid  to  neighborhood  arts.  Information  about  policies,  programs, 
events,  and  other  resources  should,  whenever  possible,  be  presented  in  such  a 
way  so  that  it  is  accessible  to  non-English  speaking  populations,  the  deaf  and 
the  blind.  The  commitment  to  access  includes  provision  of: 

•  Adequate  public  transportation,  parking  and  safety; 

•  Informational  services  to  accommodate  non-English  speaking 
populations,  the  visually  and  hearing  impaired;  and 

•  Economic  programs,  such  as  subsidized  ticket  or  transportation  costs. 
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Implementing  Actions 


1.         Public  hearings  should  be  held  during  1991  to  identify 
art  and  cultural  programs  which  would  further 
address  the  needs  of  all  populations. 


Policy  2. 


Provide  accessible  arts  information  resources  to 
non-English  speaking  as  well  as  visually  and 
hearing  impaired  populations. 


Implementing  Actions 


1.  The  City  should  develop  informational  resources 
available  to  non-English  speaking  populations,  the 
visually  and  hearing  impaired. 

2.  Funding  opportunities  for  projects  to  provide 
multilingual  arts  information  and  access  for  the 
visually  and  hearing  impaired  citizens  and  visitors 
should  be  developed. 


Policy  3: 


Continue  to  increase  City  support 
for  organizations  and     developing 
institutions  which  reflect  the  diverse 
cultural  traditions  of  the 
San  Francisco  population. 


Background 


To  become  an  institution  implies  a  certain  degree  of  artistic  and  administrative 
stability,  of  public  recognition,  and  of  the  development  of  loyal  audiences  and 
supporters.  Through  traditional  funding  patterns,  development  and 
maintenance  of  facilities,  and  political  support,  the  City  of  San  Francisco  has 
historically  supported  a  number  of  arts  organizations  in  such  a  manner  and  at 
such  a  time  as  to  assist  them  in  acquiring  and  maintaining  the  status  of 
prominent  institution.  Grants  for  the  Arts,  through  the  Multicultural  Arts  Initiative, 
has  begun  to  identify  and  support  these  arts  groups.  Lack  of  financial 
resources,  inadequate  facilities,  and,  in  some  cases,  definitions  and 
perceptions  of  art  and  culture  which  deny  serious  recognition  by  some  potential 
audiences  and  supporters  have  prevented  arts  organizations  reflecting  the  local 
cultural  diversity  from  becoming  institutions.  Stability,  recognition,  and  support 
are  critical  if  culturally  diverse  organizations  are  to  continue  to  enrich  the  entire 
city  as  well  as  give  support  to  their  own  diverse  cultural  traditions. 
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Implementing  Actions 


1 .  The  City  should  continue  the  commitment  to 
support  the  development  of  culturally  diverse  arts 
organizations  into  major  arts  institutions. 

2.  Programs  which  promote  the  sharing  of 
resources  between  existing  arts 
institutions  and  culturally  diverse  organizations 
should  continue  to  be  supported  and  expanded. 

3.  An  affirmative  action  funding  program  which  would 
significantly  increase  funding  to  multicultural, 
gay-lesbian  and  women  artists  and  arts  organizations 
should  be  explored. 

4.  The  City  should  continue  a  process  to 
identify  and  actively  build  multicultural  diversity 
into  its  existing  arts  institutions. 


OBTECTIVE  C: 

THE  CITY  ARTS  EDUCATION  PROGRAMS  SHALL  REFLECT  THE 

CULTURAL  DIVERSITY  OF  SAN  FRANCISCO. 

Policy  1:  Encourage  arts  education  offerings  in  the 

community  and  the  schools  include  art  and 
artists  from    many  cultures. 

background 

It  is  imperative  that  students  learn  about  the  artistic  heritages  of  the  multiplicity 
of  cultures  represented  by  its  citizens.  Artists  who  have  a  living  personal 
relationship  with  these  artistic  heritages  ideally  are  the  most  appropriate 
teachers  of  their  own  art  forms. 

With  diverse  program  offerings,  the  City  will  continue  to  serve  the  educational 
needs  of  its  citizens  as  well  as  contribute  to  the  development  of  new  audiences. 
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implementing  Actions 

1 .  All  City  agencies  with  arts  programs 
shall  create  a  culturally  diverse  balance  in 
their  arts  education  programs  through 
the  selection  of  the  art,  art 

educators,  artists  and  scholars. 

2.  Whenever  possible,  artists  representative  of  the 
specific  cultural  art  form  should  teach,  and  when 
not  possible,  recognized  experts  in  that  field, 
regardless  of  their  cultural  background,  may  be 
employed. 
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GOAL  Uh      RECOGNIZE  AND  SUPPORT  INDIVIDUAL 
ARTISTS  AND  ARTS  ORGANIZATIONS, 
A  COMBINATION  THAT 
IS  VITAL  TO  A  THRIVING 
ARTS  ENVIRONMENT. 


OBTECTIVE  A: 

ENHANCE  THE  CONTRIBUTION  OF  ARTISTS  TO  THE  CREATIVE  LIFE 

AND  VITALITY  OF  SAN  FRANCISCO. 

Background 

The  foundation  of  the  arts  is  the  individual,  producing  artist.  It  is  the  contribution 
of  the  artist,  whether  individually  or  as  a  member  of  an  ensemble,  that  is  the 
single  most  important  element  in  the  cultural  environment  of  a  community.  The 
quality  of  artistic  expression,  the  availability  of  opportunities  for  artists  to 
produce,  to  exhibit,  or  to  perform  their  work,  and  the  engagement  of  others  as 
patrons  of  artists'  expressions,  all  determine  whether  or  not  artists  can  thrive  in 
the  community. 

In  San  Francisco  a  large  artist  population  contributes  significantly  to  the  cultural 
environment  and  economy  of  the  city. 

The  centrality  of  artists  to  any  discussion  of  the  arts  provides  the  basis  for  many 
of  the  Goals,  Objectives,  and  Policies  in  this  plan. 


Policy  1:  Develop  funding  sources  for 

individual  artists. 

BacKg  round 

At  present,  the  City  of  San  Francisco  does  not  provide  any  direct  City  funding  to 
individual  artists.  Some  funding  is  available  in  the  form  of  commissions  for  the 
creation  of  art  works  under  the  various  public  art  programs,  and  through 
funding  arts  organizations  paying  artists  salaries  or  fees.  Those  artists  whose 
media  are  not  appropriate  to  current  public  art  programs  or  who  do  not  work  in 
an  organizational  setting  are  ineligible  for  City  funding. 
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Implementing  Actions 

1 .        Development  of  new  funding  opportunities 
should  include  meeting  the  needs  of 
individual  artists,  such  as: 

--  fellowships 

--  residencies 

--  rehearsal  space 

--  exhibition  and 

--  performance  space. 

Policy  2:  Encourage  City-funded  arts  programs 

and  organizations  to  establish  policies 
for  payment  to  professional  artists. 

Background 

Many  people  and  organizations  do  not  hesitate  to  ask  artists  to  work  gratis  in 
exchange  for  the  opportunity  to  be  acknowledged.  That  practice  diminishes  the 
value  of  the  arts,  and  undermines  artists'  abilities  to  be  self-supporting.  An 
example  set  by  the  City  in  compensating  artists  would  encourage  the 
legitimization  of  artists  and  art,  and  the  City  should  actively  promote  and 
advocate  for  payment  of  professional  artists  throughout  the  community. 

Many  public  funding  bodies,  such  as  the  California  Arts  Council  and  the 
National  Endowment  for  the  Arts,  require  that  applicant  organizations  have  a 
policy  of  payment  to  professional  artists  which  meets  acceptable  minimum 
standards. 

Implementing  Actions 

1 .        The  City  should  explore,  based  on 
National  Endowment  for  the  Arts, 
California  Arts  Council,  and  other 
existing  standards,  the  development  of  a 
multi-disciplinary  fee  schedule  for  payment  for 
professional  artists.. 

2:  The  City  should  explore  the  development  of 
incentives  for  City-funded  arts  organizations 
to  establish  their  own  policies  of  payment  to 
professional  artists. 
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Policy  4:  Protect  and  assist  in  the  creation 

of  artists'  live/work  spaces 

Background 

San  Francisco's  live/work  legislation  has  paved  the  way  for  development  of 
combined  living  and  working  spaces  for  artists.  The  actual  development  of 
those  spaces  however  is  complex,  time-consuming,  and  expensive.  The 
ArtHouse  project  of  the  San  Francisco  Arts  Commission  and  California 
Lawyers  for  the  Arts  was  conceived  as  a  clearinghouse  for  live/work  listings, 
information,  technical  assistance  and  advocacy.    ArtHouse  also  assists  in 
developing  new  spaces.  The  program  receives  no  City  funding  and  is 
supported  by  the  California  Arts  Council  and  private  foundations.  Similar  efforts 
in  other  cities  tend  to  fall  under  community  development  definition  and  receive 
Community  Development  Block  Grant  funding.  In  most  other  cities  with  live/work 
programs,  those  spaces  are  considered  to  be  "affordable  housing"  and  are 
therefore  eligible  for  federal  and/or  state  funding. 

To  protect  and  create  artists'  live/work  spaces,  City  resources  should  be 
allocated  to  support  the  formal  efforts  to  develop  affordable  live/work  space. 
The  City  should  remain  committed  to  the  development  of  live/work  units  by 
urging  the  inclusion  of  live/work  spaces  in  planned  developments. 

Implementing  Actions 

1 .  Artists  live/work  spaces  should  be  defined 
in  the  Residence  Element  of  the  Master  Plan 
as  one  type  of  "affordable  housing." 

2.  Inclusion  of  artists  live/work  spaces  in  large 
public  and  private  planned  developments 
approved  by  the  City  Planning  Commission  and 
The  SF  Redevelopment  Agency  should  be 
encouraged. 

3.  Live-work  spaces  should  be  encouraged 

in  low-income  and  mixed-income  housing  projects. 

4.  The  Rent  Stabilization  Board  should  consider 
broadening  legislation  to  include  all  live/work  units. 

5.  Consider  tax  increment  and  low  cost 
bond  financing  to  lower  development 
costs  for  live/work  space. 

6.  As  the  Mayor's  Office  monitors  developments  in 
residential  rent  subsidy  programs,  there  should  be 
consideration  of  a  rent  subsidy  program  for 
live/work  units. 

7.  The  Mayor's  Office  should  explore  the 
possibility  of  City  acquisition,  ownership  and 
rental  of  residential  buildings  for  use  by  artists. 
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8.  The  Neighborhood  Arts  Program  should 
consider  development  of  mixed  use  cultural 
centers  which  include  individual  artists  work 
spaces,  live/work  spaces,  and/or  housing. 

9.  The  "Revolving  Loan  Fund  for  Live/Work 
Spaces"  being  initiated  through  the  San 
Francisco  Arts  Commission  should  be  supported. 


Policy  5: 


Include  the  literary  and  media  arts  in  any 
and  all  definitions  of  art  and  artists 


Background 

The  City  of  San  Francisco  has  a  tradition  of  supporting  the  visual  and 
performing  arts,  but  has  offered  no  formal  recognition  or  support  of  the  literary 
arts.  Inasmuch  as  the  creation  of  literature,  poetry,  play  writing,  and  other  forms 
based  on  the  printed  word  are  as  legitimately  considered  to  be  "art"  as  are  the 
visual  and  performing  arts,  the  City  should  include  the  literary  arts  in  its 
definitions  of  art  and  artists  and  in  its  arts  programs. 

Implementing  Actions 

1 .  Consider  including  literary  artists  in  the  definition 
of  artists  for  the  live/work  guidelines. 

2.  Literary  and  media  artists  should  be  included  in 
any  future  City  funding  programs  designed 

to  support  individual  artists. 


Policy  6: 

programs. 

Background 


Include  the  participation  of  artists  in  City 
capital  improvements  and  public  works  projects 
which  do  not  fall  under  current  Percent  for  Art 


Artists  are  innovators.  They  approach  situations  in  an  unconventional  manner, 
and  arrive  at  solutions  which  are  often  creative  and  economical.  The  artists 
should  be  considered  essential  parts  of  collaborative  process  when  the  City 
undertakes  many  capital  improvement  and  public  works  projects  which,  when 
approached  conventionally,  yield  conventional  solutions.  Signage,  street 
furniture,  manhole  covers,  and  lighting  fixtures  are  among  the  kinds  of  public 
works  projects  in  which  artists  could  contribute  their  unique  vision. 
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Implementing  Actions 

1.        City  departments  which  undertake  capital  improvements 
and  public  works  projects  which  do  not  participate  in  the 
Percent  for  Art  program  should  be  encouraged  to  include 
the  participation  of  artists. 


OBJECTIVE  B: 

STRENGTHEN   THE  CONTRIBUTION   OF   ARTS   ORGANIZATIONS 

TO  THE  CREATIVE  LIFE  AND  VITALITY  OF  SAN  FRANCISCO. 


Arts  organizations  provide  the  framework  by  which  the  work  of  artists  is  made 
accessible  to  the  public.  They  are  not  only  the  presenters  of  this  work  but  the 
conservators  of  the  diverse  cultural  heritages  and  traditions  of  our  civilization. 
They  support  artists  by  direct  employment  and  through  education,  advocacy 
and  technical  assistance.  The  economic  stability  of  arts  organizations  has  a 
direct  bearing  on  whether  or  not  artists  can  create  and  present  their  work. 

The  needs  of  arts  organizations  are  addressed  throughout  this  plan  in  terms  of 
facilities  improvements,  resource-sharing  among  organizations,  promotional 
activities  and  specific  funding  needs.  The  most  pressing  need  expressed  is  for 
a  stable  funding  base  at  all  levels  of  development. 


Policy  1:  Support  a  stable  funding  base  for 

small,  medium  and  large  arts 
organizations. 

Background 

This  Policy  is  addressed  in  other  sections  of  this  document.  For  Example: 

Recommendations  for  new  funding  sources  are  found  in  Goal  V, 
Objective  B,  and  these  sources  could  be  used  to  provide  and/or  augment 
the  budgets  of  a  variety  of  arts  organizations.  Policy  4  under  that 
Objective  states  the  following: 

"Reduce  or  eliminate,  whenever  possible,  city-imposed  costs 
associated  with  producing  the  arts  by  nonprofit  organizations 
and  educational  institutions." 

Goal  V,  Policy  1  under  Objective  C  states: 

"Develop  partnerships  with  the  private  sector  and  the 
business  community  to  encourage  monetary  and  non- 
monetary support  of  the  arts,  as  well  as  sponsorships  of  arts 
organizations  and  events." 
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Other  policies  and  actions  appearing  throughout  the  plan  and  which  affect  the 
economic  development  of  arts  organizations  are  as  follows: 

Implementing  Action  #5,  under  Goal  I,  Objective  B,  Policy  1 
states: 

"Artists  and  arts  organizations  should  be  included  in  the 
City's  good  will,  trade  and  economic  development  missions 
and  activities  of  the  San  Francisco  Economic  Development 
Corporation  as  well  as  the  Chamber  of  Commerce  and  the 
Sister  City  Program,  among  others." 

Policy  2,  under  that  same  Goal  and  Objective,  states: 

"Continue  to  support  and  increase  the  promotion  of  the  arts 
and  arts  activities  throughout  the  City  for  the  benefit  of  visitors, 
tourists  and  residents." 

Under  Goal  VI,  which  is  to  "enhance,  develop,  and  protect 
the  physical  environment  of  the  arts  in  San  Francisco," 
Objective  A  relates  directly  to  the  support  of  arts 
organizations: 

"SUPPORT  THE  CONTINUED  DEVELOPMENT  AND 
PRESERVATION  OF  ARTISTS'  AND  ARTS  ORGANIZATIONS' 
SPACES." 

The  Objective  continues  with  Policy  2: 

"Support  and  expand  programs  directed  at  enabling  arts 
organizations  and  artists  to  comply  with  City  Building  and 
Safety  Codes  and  to  rehabilitate  arts  spaces." 

And  Policy  1 0  of  the  same  Objective  states: 

"Assist  artists  and  arts  organizations  in  attaining  ownership 
or  long-term  control  of  arts  spaces." 
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Policy  2:  Develop  resource-sharing   programs 

among  large,  medium-sized  and  small 
arts  organizations. 

Background 

This  policy  expands  on  an  implementing  action  under  Goal  II,  which  states: 

"Programs  which  promote  the  sharing  of  resources  between 
existing  arts  institutions  and  culturally  diverse  organizations 
should  continue  to  be  supported  and  expanded."  A  common 
need  among  all  arts  organizations  is  audience  development. 
Collaboration  among  diverse  groups  would  promote  "cross- 
over" audiences  for  the  benefit  of  both  large  and  small  arts 
groups.  Such  collaboration  would  also  reduce  the  perception 
of  "polarity"  in  the  arts  community  through  achieving  common 
goals  and  resolving  shared  problems." 
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GOAL  IV:      INCREASE  OPPORTUNITIES  FOR  QUALITY 
ARTS  EDUCATION 


OBTECTIVE  A: 

ADVOCATE  AND  ASSIST  IN  PROVIDING  ARTS  EDUCATION 

PROGRAMMING  AT  ALL  LEVELS 

The  need  for  education  in  the  arts  is  not  confined  to  school  children,  but  is 
critical  at  all  levels  of  human  development  from  childhood  through  old  age,  from 
vocational  pursuits  to  paraprofessional  and  professional  training.  Through 
knowledge  of  and  participation  in  the  arts,  there  is  an  understanding  of  the 
world  in  which  we  live  and  the  opportunity  to  develop  tools  to  deal  with  that 
world.  The  arts  speak  to  the  genesis  and  manifestation  of  attitudes,  beliefs,  and 
behaviors  throughout  the  world,  and  provide  new  means  of  communication. 
Education  in  the  arts  promotes  a  recognition  of  the  beauty  and  creativity  around 
us,  and  shows  us  our  potential  to  contribute  to  that  beauty. 

In  addition  to  programs  in  the  schools,  arts  education  also  takes  place  in  many 
other  settings.  These  include  programs  sponsored  by  the  City's  Recreation  and 
Park  Department,  by  arts  organizations  such  as  the  Museum  of  Modern  Art  and 
the  de  Young  Museum,  by  the  Neighborhood  Cultural  Centers,  and  by 
community  arts  and  social  service  agencies. 


Policy  1:  Advocate  for  arts  education  opportunities 

for  all  residents  of  San  Francisco. 

Background 

Despite  the  wealth  of  documentation  which  clearly  articulates  the  value  of 
teaching  the  arts  for  their  own  sake  as  well  as  the  benefits  of  arts  literacy  to 
other  academic  skills  and  pursuits,  arts  education  remains  on  the  periphery  of 
education,  a  low  priority  in  a  constant  state  of  flux. 

The  need  for  arts  education  is  not  limited  to  school  children.  Opportunities  for 
arts  education  must  also  be  stressed  at  the  college  and  university  level,  for 
adults,  and  in  paraprofessional  training.  In-service  and  continuing  education 
programs  for  arts  educators  are  also  essential.  Existing  programs  need  to  be 
supported  and  expanded. 
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Implementing  Actions 


1 .  A  broad-based  culturally  diverse  committee  with 
representatives  from  each  level  of  public  education 
including,  but  not  limited  to,  elementary,  middle  and 
high  schools,  the  Board  of  Education,  the  Community 
College  District,  Recreation  and  Parks,  San  Francisco 
State  University,  and  arts  service  organizations, 
parents,  students  and  arts  professionals  should 

be  established  to  provide  leadership,  to  act  as  a 
resource  for  the  development  of  arts  education 
programs  and  policies,  and  to  develop  arts 
education  policies  and  programs 
between  and  among  institutions. 

2.  The  City  should  encourage  all  relevant  agencies 
to  assess  and  publicly  release  information  on  the 
effectiveness  of  their  current  arts  education  programs. 

3.  The  City  should  help  neighborhoods  identify 
professional  artists  in  their  vicinities  by  developing 
a  resource  directory  of  artists  by  zip  code. 
Neighborhood  groups  could  seek  these  local 
artists  for  community-based  education  programs. 

4.  The  City  should  explore  the  creation  of  a  centralized 
ticket  distribution  program  for  students. 

5.  The  City  should  appoint  an  ombudsperson  for 
arts  education. 


Policy  2:  Strengthen  collaborations  among 

artists,  arts  organizations,  and  teachers, 
school  administrators,  and  others 
responsible  for  arts  curricula. 

Background 

Collaboration  among  artists  and  arts  organizations  and  teachers  and  school 
administrators  promotes  the  development  of  programs  which  maximize  the 
resources  of  both  the  arts  community  and  the  schools.  Those  collaborations  can 
lead  to  innovative  approaches  to  arts  programming  which  also  meet  the  needs 
of  the  school  district.  Further,  collaboration  among  artists  and  arts  organizations 
who  provide  arts  education  programs  can  also  yield  fresh  approaches  to  arts 
education  through  multi-disciplinary  or  other  programs,  with  a  potential  for 
shared  costs. 
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Implementing  Actions 

1 .  The  City  should  sponsor  an  arts  symposium  once  a  year 
with  representatives  from  the  arts  and  education  communities 
to  create  ways  to  share  resources  and  services. 

2.  Encourage  retailers,  corporations,  and  other  entities  with 
publicly  accessible  spaces  to  showcase  the  art  work  of 
students  and  avocational  artists  through  the  Mayor's  Office 
and  the  Board  of  Education. 

3.  Recognize  and  publicize  examples  of  art  and  education 
collaborations. 

4.  The  San  Francisco  Board  of  Education  and 

Arts  Commission  should  develop  means,  such  as 
a  hot  line,  of  promoting  and  making  available  information 
about  arts  education  programming  resources,  using  the 
Creative  Minds  publication  as  the  initial  base  of  data. 

5.  Neighborhood  arts  centers  should  be  encouraged  to 
create  expanded  after-school  arts  programs. 


OBTECTIVE  B: 

RECOGNIZE  IN  ARTS  EDUCATION  PROGRAMS  THAT  A  PARTNERSHIP 

AMONG  ARTISTS,  TEACHERS,  AND  ARTS  ORGANIZATIONS  IS 

ESSENTIAL  TO  CREATE  AND  MAINTAIN  QUALITY  ARTS  EDUCATION 

PROGRAMMING. 

In  order  to  promote  an  understanding  of  the  arts  which  encompasses  both  the 
historical  and  contemporary  products  of  artistic  expression  as  well  as  allowing 
the  student  the  opportunity  to  exercise  and  refine  personal  creativity,  a 
partnership  among  artists,  teachers,  and  arts  organization  is  essential.  Without 
that  partnership,  education  in  the  arts  is  one-dimensional. 


Policy  1:  Support  and  increase  the  participation 

of  artists  in  San  Francisco's  arts  education 
programs. 

Background 

Artists  are  one  of  San  Francisco's  greatest  resources.  Artists  of  all  disciplines 
have  provided  countless  hours  of  training,  of  education,  and  of  joy  to  San 
Francisco's  residents  through  a  wide  variety  of  arts  education  programs.  The 
intent  of  this  policy  is  to  insure  the  continued  and  increased  participation  of 
performing,  visual,  and  literary  artists  in  arts  education  programs  at  all  levels 
and  in  all  institutions  in  order  to  provide  San  Francisco  residents  with  the 


GOAL  IV:       EXPAND  ARTS  EDUCATION  Page   25 


opportunity  to  participate  knowledgeably  in  the  arts  as  performers  and  artists 
and  as  audiences  and  consumers. 

Implementing  Actions 

1 .  Through  the  Community  College  District  or  other 
community  resources,  explore  the  establishment 
of  staff  development  courses  for  artists  who  teach 
in  the  schools. 

2.  The  Arts  Commission  Slide  Directory  should  be 
expanded  and  its  use  promoted  as  a  resource 
for  arts  education  programs. 

3.  University  and  college  art  departments  and 
professional  art  schools  should  be  encouraged 
to  place  student  interns  in  San  Francisco  schools. 

4.  The  San  Francisco  Board  of  Education  and  Arts 
Commission  shall  develop  a  resource  list  of  artists 
who  are  skilled  at  sharing  their  craft  with  special 
constituencies  such  as  children,  seniors 

and  the  disabled. 


Policy  2: 


Support  the  efforts  and  dedication  of 
arts  teachers  who  have  developed  and 
maintained   outstanding 
programs  in  the  schools. 


Implementing  Actions 


1.  Establish  annual  awards  for  outstanding  teachers. 

2.  Provide  exhibit  space/performance  opportunities 
for  teachers  for  recognition  of  their  artistic  talent. 
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GOAL  V:       INCREASE  FUNDING  SUPPORT  FOR  THE 
ARTS  IN  SAN  FRANCISCO. 


OBTECTTVE  A: 

INSURE  THAT  CITY  FUNDING  SUPPORTS  THE  DELIVERY  OF  SERVICES 

TO  THE  BROADEST  POSSIBLE  SPECTRUM  OF  THE  COMMUNITY. 

The  City  of  San  Francisco  currently  supports  a  variety  of  arts  organizations  and 
activities  with  City  funds  derived  from  a  number  of  sources,  including  but  not 
limited  to  line  item  budget  allocations,  special  Arts  Commission  programs,  and 
the  Grants  for  the  Arts  Program. 

Through  Grants  for  the  Arts,  San  Francisco's  museums,  theatres,  dance 
companies  and  music  ensembles  receive  funding  on  an  annual  basis.  In 
addition,  Grants  for  the  Arts  also  funds,  within  guidelines,  nonrecurring  parades; 
celebrations  and  street  fairs;  building  purchases,  renovations,  relocations,  and 
feasibility  studies  through  the  Arts  Spaces  Initiative;  capital  improvements, 
facilities  maintenance  and  equipment  acquisition  through  the  Volunteer  Arts 
Contribution  Fund;  and  the  San  Francisco  Ethnic  Dance  Festival. 


Policy  1:  Provide  the  greatest  possible  public 

input  into  considerations  regarding 
arts  funding. 

Background 

A  publicly  accountable  process  for  the  allocation  of  public  funds  is  sound 
government  practice.  To  the  greatest  extent  possible,  all  allocations  of  public 
money  supporting  the  arts  and  arts  organizations  should  provide  clear  review 
criteria,  public  input  and  an  appeals  process. 

implementing  Actions 

1 .  An  advisory  panel,  which  includes  arts  community 
representation  and  is  reflective  of  San  Francisco's 
cultural  diversity,  should  be  convened  to  study 
City  arts  funding  processes  from  all  sources  and 
should  make  recommendations  on  an  annual  basis. 

2.  Each  City  agency  involved  in  arts  funding  and 
promotional  activities  should  establish  clear 
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funding  criteria  and  public  allocation  processes 
which  address  all  disciplines 


Policy  2:  Assist  in  the  development  of  new 

funding  sources  for  arts  organizations 
which  have  traditionally  not  received 
City  funding. 

Background 

At  present,  arts  service  organizations  are  not  eligible  for  direct  City  funding. 
Current  policies  should  be  examined  to  determine  if  interpretations  can  be 
broadened  or  guidelines  changed  to  include  these  segments  of  the  arts 
community. 

Implementing  Actions 

1.  The  development  of  new  funding  opportunities 
should  include  providing  support  to  arts  service 
organizations  which  provide  promotional, 
educational  and  technical  assistance  for  the  arts. 

2.  The  development  of  new  funding  opportunities 
should  include  meeting  arts  education  needs,  such  as: 

•  Artists  residencies  in 
schools  and  community  settings; 

•  Arts  education  programs  based 

in  non  City-owned  arts  institutions;  and, 

•  Arts  programs  for  seniors  and 
disabled  populations. 

3.  The  City  granting  process  should  recognize  the 
necessity  to  support  artist  run  organizations  which 
often  use  different  models  for  administrative  structure 
and  success. 


OBTECTIVE  B: 

SECURE  NEW  SOURCES  OF  REVENUE  FOR  THE  ARTS. 

It  has  long  been  acknowledged  that  the  non-profit  arts  cannot  be  entirely  self- 
supporting.  The  earned  income  generated  through  ticket  and  admission  sales 
or  by  sales  of  work  rarely  equals  the  costs  to  the  artist  or  arts  organization  who 
produced  the  work,  performance,  exhibition,  or  activity.  To  fill  the  gap  between 
earned  income  and  income  needed  to  survive  and  to  grow,  the  arts  must  look  to 
other  sources.  Even  when  successful,  few  artists  or  arts  organizations  are  able 
to  escape  financial  concerns  brought  on  by  changing  economies,  shifts  in  social 
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priorities,  and  government  cutbacks.  The  lack  of  financial  resources  and 
financial  stability  is  a  constant  and  debilitating  concern  for  the  arts. 

The  challenge  is  to  develop  new  sources  of  funding  and  to  strengthen  existing 
sources  of  support  for  the  arts.  The  potential  for  expanded  local  government 
support  is  being  examined  throughout  the  country,  as  municipalities  look  for 
ways  of  securing  funds  for  the  arts  in  new,  non-traditional  ways.  Fees,  levies, 
and  fees  for  services  are  being  re-examined.  The  private  sector  is  the  other 
area  of  potential.  The  key  word  in  private  sector  fund  raising  is  partnership,  with 
a  new  understanding  of  the  mutual  benefits  the  arts  and  commerce  bring  each 
other.  That  potential  is  just  beginning  to  be  explored. 


Policy  1:  Establish  and  coordinate  citywide 

development  fees  to  be  used  to 
support  the  arts. 

BacKgrpund 

At  present,  developments  in  designated  areas  support  the  arts  in  San  Francisco 
through  participation  in  the  Percent  for  Art  programs  of  the  Redevelopment 
Agency  and  the  Department  of  City  Planning.  There  is  potential  revenue  to  be 
derived  if  land  development  support  of  the  arts  was  expanded  to  include 
projects  of  a  certain  size  and  type  in  all  areas  of  the  city.    New  funding  could 
also  be  developed  if  the  definition  of  appropriate  uses  of  those  funds  was 
broadened. 

Citywide  development  fees  could  open  new  opportunities  for  revenue  which 
could  be  used  in  support  of  cultural  pursuits  and  organizations  that  have 
traditionally  not  received  city  funding,  to  augment  current  funding  priorities,  and 
to  open  new  vistas  for  city-funded  arts  activity  and  programming.  Those  fees 
should  be  designed  in  such  a  way  as  to  allow  flexibility  for  participation,  with 
limits  and  ceilings  established. 

Implementing  Actions 

1 .  Development  fees  should  be  extended  citywide  to 
support  a  flexible,  privately  funded  art  in 

public  places  program. 

2.  The  Redevelopment  Agency  should  be  encouraged 
to  consider  modifying  its  guidelines  along  the  lines  of 
those  adopted  by  the  Community  Redevelopment 
Agency  in  Los  Angeles. 

3.  The  San  Francisco  Redevelopment  Agency  should 
formalize  and  make  explicit  its  Percent 

for  Art  guidelines. 
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Policy  2:  Pursue  bond  issue  funding  in 

support  of  City-owned  arts 
facilities. 

Background 

Many  city-owned  arts  facilities  in  San  Francisco  require  extensive  capital 
improvements  if  they  are  to  continue  to  perform  the  functions  for  which  they 
were  constructed  or  purchased.  The  neighborhood  cultural  centers  and  the 
outdoor  arts  spaces  under  the  jurisdiction  of  Recreation  and  Parks  are  primary 
examples.  The  level  of  funding  needed  requires  exploration  of  new  sources  of 
revenue. 

Implementing  Actions 

1.        The  City  of  San  Francisco  should  look  to  including 
financing  for  arts  facilities  in  any  upcoming  capital 
improvement  bond  issues,  as  well  as  exploring 
the  potential  for  a  bond  issue  solely  concerned 
with  arts  facilities. 


Policy  3:  Determine  the  means  of  providing 

in-kind  resources  and  services 
to  the  arts. 

Background 

The  most  common  and  readily  identifiable  form  of  support  for  the  arts  by  local 
government  is  direct  funding  of  arts  organizations  and  arts  events  through 
granting  or  other  allocation  procedures.  Those  funds  are  applied  on  the  income 
side  of  the  arts  organization's  ledger,  and  are  used  to  cover  costs  of  services, 
programs,  and  operations. 

Local  government  can  have  an  impact  on  the  expense  side  of  the  ledger  as 
well.  Through  provision  of  resources  and  services,  for  which  the  arts  normally 
must  pay,  or  through  elimination  or  reduction  of  costs  imposed  by  the  City  on 
individuals  or  organizations  associated  with  the  production  of  art,  local 
government  can  also  support  the  arts. 

The  City  has  access  to  many  resources,  both  tangible  and  in  the  form  of 
services.  Many  of  these  resources  would  represent  significant  cost  savings  to 
the  arts  if  made  available  to  artists  and  arts  organizations.  Those  resources 
include  equipment,  materials,  security,  and  space.  Where  possible,  those 
resources  should  be  made  available  to  the  arts  on  a  free  or  low-cost  basis. 
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Implementing  Actions 

1 .  A  directory  of  in-kind  services  that  the  City  can 
provide  to  the  arts  should  be  developed. 

2.  Develop  the  use  of  school  auditoriums  for 
rehearsal  space. 

3.  Continue  to  support  existing  arts  recycling 
programs  (i.e.,  the  Scroungers'  Center  for 
Re-usable  Arts  Parts,  SCRAP). 


Policy  4:  Reduce  or  eliminate,  whenever 

possible,  City-imposed  costs  associated 
with  producing  the  arts  by  non-profit 
organizations  and  educational 
institutions. 

Background 

The  City  imposes  a  variety  of  costs  on  individuals  or  organizations  involved  in 
the  production  of  art.  Those  costs  include  business  licenses  and  permits, 
personal  property  taxes,  costs  associated  with  complying  with  city  codes, 
insurance  requirements,  rents  paid  for  usage  of  City  facilities,  among  others. 
Some  of  these  costs  are  large,  such  as  some  associated  with  code  compliance, 
and  others  are  modest.  Some  cost  relief  procedures  are  cumbersome. 
Wherever  possible,  these  costs  should  be  reduced  or  eliminated. 

Implementing  Actions 

1 .  The  City  Assessor's  process  for  getting  relief  from 
unsecured  property  taxes  should  be  clarified, 
promoted  and  simplified. 

2.  Bond  posting  requirements  for  use  of  City-funded 
facilities  should  be  evaluated  by  the  various  City 
Departments  having  jurisdiction  over  such  facilities 
in  order  to  provide  greater  community  access. 

3.  With  assistance  from  the  Office  of  Risk  Management, 
City  underwriting  of  insurance  costs  associated 
with  the  arts  should  continue  to  be  explored  by  the 

City  departments  requiring  such  insurance. 

4.  A  sliding  scale  fee  schedule  for  rental  of  City- 
owned  arts  facilities  under  the  jurisdiction  of  . 

the  War  Memorial  Board  should  be  developed  in  1991. 
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OBTECTIVE  C: 

DEVELOP  AND  EXPAND  ONGOING  PARTNERSHIPS  WITH  THE 

PRIVATE  SECTOR  IN  SUPPORT  OF  THE  ARTS. 

One  of  the  shifts  in  arts  funding  in  the  past  decade  has  been  the  increasing 
emphasis  on  support  in  the  form  of  partnerships  between  the  corporate  sector 
and  the  arts.  This  shift  in  perception  and  practice  has  occurred  because  of  the 
growing  recognition  of  the  economic  and  social  relationship  between  the  arts  in 
a  community  and  the  business  sector.  Audiences  for  the  arts  are  often  the 
markets  businesses  are  trying  to  reach.  They  provide  geographic  focus,  which 
supports  area  commercial  and  retail  establishments. 

Increasingly  the  private  sector  has  adopted  the  stance  similar  to  that  articulated 
in  "Creative  Partnerships"  Neil  E.Harlan,  Chairman  and  Chief  Executive  Officer 
of  the  McKesson  Corporation:  "Support  of  the  arts  makes  good  business  sense, 
because  it  builds  prestige  for  the  corporation  and  makes  the  community  a 
vibrant  place  in  which  to  live  and  work." 


Policy  1:  Develop  partnerships  with  the 

private  sector  and  the  business 
community  to  encourage  monetary 
and  non-monetary  support  of  the 
arts,  as  well  as  sponsorships  of 
arts  organizations  and  events. 


Background 

The  trend  toward  partnerships  between  the  arts  and  business  has  provided  the 
arts  with  some  new  resources  with  which  to  support  programs  and  operations. 
Those  resources  are  in  the  form  of  funding  as  well  as  through  goods  and 
services. 

The  City  can  assist  the  arts  in  forging  new  links  with  the  corporate  world. 
Through  the  Mayor's  Office  of  Business  and  Economic  Development  and  the 
Small  Business  Commission,  the  City  can  promote  partnerships  between  the 
arts  and  businesses.  Artists  and  arts  organizations  can  be  included  in  the  City's 
good  will  and  economic  development  missions  to  promote  San  Francisco's  arts 
and  culture  to  businesses  considering  moving  to  the  city  and  help  the  arts  to 
build  new  relationships. 

Through  the  Chamber  of  Commerce  and  other  trade  associations,  much  can  be 
done  to  promote  support  for  the  arts.  The  Business  Volunteers  for  the  Arts 
program  of  San  Francisco's  Chamber  of  Commerce  is  a  major  example  of  a 
successful  collaboration.  The  Business  Volunteers  for  the  Arts  and  the  Chamber 
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of  Commerce,  with  funding  from  corporations  and  foundations,  have  initiated  a 
pilot  project  to  develop  an  arts  "wish  list."  Wish  lists,  publications  which  list  very 
specific  non-monetary  and  monetary  needs  of  non-  profit  organizations,  have 
been  successful  in  a  number  of  cities. 

Multicultural  organizations  and  organizations  which  serve  predominantly 
multicultural  audiences  have  been  more  successful  in  obtaining  support  from 
the  public  sector  than  from  the  private  sector.  Lacking  contacts  or  internal 
resources  to  develop  a  comprehensive  fund  raising  approach  to  corporations, 
many  multicultural  organizations  remain  frustrated  in  their  attempts  to  broaden 
their  funding  base.  At  the  same  time,  most  corporations  lack  an  understanding 
of  multicultural  arts  and  arts  organizations.  A  partnership  should  be  developed 
which  challenges  corporations  to  match  city  monies  for  multicultural 
programming.  That  the  population  of  San  Francisco,  and  therefore  the  markets 
and  work  forces  of  San  Francisco's  corporations,  is  multicultural  suggests  that 
funding  the  diversity  of  art  forms  rather  than  only  European-American  art  forms 
would  be  a  stronger  statement  of  community  support  by  local  corporations. 

Implementing  Actions 

1.  Partnerships  between  the  arts  and  small  businesses 
should  be  promoted  through  the  City's  Small 
Business  Division,  the  Convention  and  Visitor's 
Bureau,  and  the  Chamber  of  Commerce,  as  well  as 
through  small  business  associations. 

2.  The  City  should  work  with  any  existing  arts  resources 
network  which  is  developing,  implementing,  or 
publicizing  a  non-profit  "wish  list"  of  monetary  and 
non-monetary  support  from  the  private  sector. 

3.  City  leadership  should  be  provided  to  identify 
additional  private  funding  to  support  multicultural 
arts  organizations. 

4.  Establish  an  advisory  panel  which  would  be  a 
resource  for  corporate  education  about  multicultural 
organizations  and  programming. 

5.  The  City  should  support  opportunities  for  temporary 
use  of  vacant  private  buildings  by  artists  and 

arts  organizations. 

6.  City  assistance  for  symposia  and  other  educational 
programs  to  help  educate  the  arts  community  on  the 
nature  of  corporations  and  corporate  giving  should 
be  provided. 

7.  A  corporate  challenge  grant  program  which 
matches  City  funding  for  specific  organizations 
or  programs  should  be  created. 
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GOAL  VI:  ENHANCE,  DEVELOP,  AND  PROTECT  THE 
PHYSICAL  ENVIRONMENT  OF  THE  ARTS 
IN  SAN  FRANCISCO. 


OBTECTIVE  A: 

SUPPORT  THE  CONTINUED  DEVELOPMENT  AND  PRESERVATION  OF 

ARTISTS'  AND  ARTS  ORGANIZATIONS'  SPACES. 

The  ability  of  arts  organizations  and  artists  to  thrive  in  a  city  requires  sufficient, 
appropriate,  and  affordable  facilities  in  which  to  produce,  perform,  or  exhibit 
their  work.  The  kinds  of  facilities  required  are  many  and  varied  -  studios, 
rehearsal  halls,  theaters  and  concert  hall  of  various  sizes  and  configurations, 
spaces  suitable  for  the  particular  needs  of  dance  rehearsal  and  performance, 
exhibition  spaces  and  galleries,  live/work  facilities,  multipurpose  centers, 
classroom  spaces,  administrative  spaces,  and  art  archives,  among  others. 

Even  with  the  addition  of  some  notable  new  facilities  in  the  past  15  years  the 
supply  does  not  meet  the  demand.  There  remains  a  persistent  and  pressing 
need  for  the  retention  and  further  development  of  affordable  arts  facilities. 

A  more  directed  program  of  facility  maintenance,  creative  use  of  non-arts  city 
facilities  and  public  and  private  facilities  partnerships  will  yield  not  only  a  more 
stable  arts  community  but  a  more  economically  sound  and  artistically  rich 
environment. 


Policy  1:  Review,  revise  and  coordinate  city 

permit  policies  and  Codes  to 
better  meet  the  needs  of  the  arts. 

Background 

Artists  spaces,  like  all  structures,  are  subject  to  City  Building  and  Safety  codes. 
With  the  notable  exception  of  live/work  spaces,  the  arts  are  generally  not  called 
out  as  specific  uses  in  city  Building  and  Safety  codes.  A  formal  review  of 
building  and  safety  codes  as  they  affect  the  arts  should  be  undertaken  with  the 
intent  of  determining  whether  the  current  use  definitions  and  subsequent  codes 
are  sufficient  to  address  the  specific  needs  of  the  arts.  Arts  facilities  and 
activities  must  often  "fit"  into  a  classification  which  is  not  wholly  appropriate,  and 
are  then  required  to  apply  for  permits  of  exception  in  order  to  comply  with 
regulations.  The  permit  process  can  be  onerous  and  time  consuming  for  artists 
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and  arts  organizations,  especially  recognizing  the  complexity  of  the  code 
compliance  process. 

Implementing  Actions 

1 .  A  review  of  the  City  Building  Code  as  to  its 
definitions  and  compliance  sections  for  artists 
spaces  should  be  established. 

2.  A  systematic  review  of  the  City  Planning  Code  as  to 
its  definitions  and  compliance  sections  for  artists 
spaces  should  be  established. 

3.  A  regular  comprehensive  review  process  of  City 
Building  and  Planning  Codes  definitions  and 
compliance  sections  for  artist  spaces  should  take 
place  at  least  every  ten  years. 

4.  Consider  a  permit  expediting  process  whereby 
artists  and  non-profit  arts  organizations  can 
receive  approval  or  disapproval  of  permits 
within  30  days  of  application. 


Policy  2: 


Support  and  expand  programs  directed 
at  enabling  arts  organizations  and  artists 
to  comply  with  City  Building  and  safety 
codes  and  to  rehabilitate  arts  spaces. 


Background 

The  City  of  San  Francisco  currently  makes  funds  available  to  arts  organizations 
and  artists  for  code  compliance  purposes  through  a  grants  program 
administered  through  Grants  for  the  Arts  and  through  the  Non-Profit  Performing 
Arts  Loan  Program,  administered  by  the  Mayor's  Office  of  Housing.  Under 
specific  conditions,  funds  are  available  to  arts  organizations  for  rehabilitation 
and  renovation  of  arts  facilities  through  Grants  for  the  Arts  and  the  Mayor's 
Office  of  Community  Development.  Loans  for  these  same  purposes  are 
administered  by  the  Mayor's  Office  of  Housing.  The  City  should  continue  to 
support  and  expand  these  programs  to  meet  increasing  needs. 

Implementing  Actions 

1.  Existing  funding  programs  directed  at  enabling 
arts  organizations  and  artists  to  comply  with  city 
codes  and  to  rehabilitate  arts  spaces  should  be  widely 
promoted  in  the  community  by  the  Arts  Commission. 

2.  Greater  coordination  among  the  various  arts  facility 
code  compliance,  acquisition  and  maintenance 
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programs  should  be  explored  and  recommendations 
made  during  1991. 

3.         Funding  for  rehabilitation  of  arts  spaces  should  be 

expanded  to  include  the  wide  diversity  of  artist  spaces. 


Policy  3:  Increase  the  use  of  City  owned 

neighborhood    facilities  for  the  arts. 

Background 

In  1976,  following  the  City's  decision  to  create  ten  neighborhood  arts  centers, 
the  Department  of  Real  Estate  transferred  the  renovated  Bayview  Opera  House 
to  the  Arts  Commission  for  programmatic  use.  Also  since  1976,  the  Arts 
Commission  has  purchased  and  renovated  three  buildings  for  use  as  cultural 
centers:  the  Mission  Cultural  Center,  the  South  of  Market  Cultural  Center,  and 
the  Western  Addition  Cultural  Center.  A  fifth  space  is  shared  with  the  Chinese 
Culture  Foundation  at  the  Holiday  Inn  for  a  Chinatown  neighborhood  arts 
program. 

Through  its  Neighborhood  Arts  Program,  the  Arts  Commission  has  remained 
committed  to  supporting  the  neighborhood  cultural  centers.   Resources  should 
be  developed  to  support  these  and  future  centers  if  they  are  to  continue  to  serve 
their  neighborhoods,  the  arts,  and  the  city  at  large. 

Implementing  Actions 

1.  Provisions  should  be  made  for  the  maintenance, 
rehabilitation,  and  operation  of  City  owned 
neighborhood  arts  facilities. 

2.  The  terms  of  The  Memoranda  of  Understanding 
between  the  Arts  Commission  and  the  neighborhood 
cultural  centers  should  be  extended  to  multi-year 
agreements  which  are  reviewed  annually. 

3.  The  Arts  Commission  and  the  neighborhood  cultural 
centers  should  explore  means  of  establishing 
multi-year  funding  for  the  centers. 


Policy  4:  Preserve  existing  performing 

spaces  in  San  Francisco. 

Background 

From  both  the  perspectives  of  preservation  of  cultural  history  and  the  current 
need  for  performance  facilities  in  San  Francisco,  existing  performing  spaces 
should  be  preserved.  Many  old  theaters  have  been  destroyed  over  the  years 

GOAL  VI:        PRESERVE/EXPAND  ARTS  FACILITIES  Page   37 


and  have  not  been  replaced.  As  one  of  many  examples,  the  Fox  Theatre  was 
destroyed  when  the  Fox  Plaza  was  developed  and  no  new  theatre  was  built  to 
take  its  place. 

Outdoor  performing  spaces  are  vital  elements  within  the  city's  mix  of  arts 
facilities,  and  provide  the  residents  of  and  visitors  to  San  Francisco  with  the 
opportunity  to  enjoy  both  the  natural  beauty  of  the  city  and  the  arts.  They  also 
promote  the  use  of  San  Francisco's  public  parks  and  public  spaces.  Existing 
outdoor  facilities,  such  as  Stern  Grove  and  the  Bandshell,  to  maintain  and 
enhance  their  usefulness  and  attractiveness  to  the  city.  Those  facilities,  and 
others,  are  important  to  the  continuing  ability  of  San  Francisco  to  offer  its 
community  a  broad  diversity  of  cultural  offerings.  New  outdoor  arts  spaces 
should  also  be  encouraged  through  private  and  public  developments. 

Implementing  Actions 

1.  Commercial  performing  spaces  should  be 
inventoried  and  documented. 

2.  Outdoor  performing  spaces  should  be  preserved  and 
enhanced  through  the  Recreation  and  Park  Department. 
Highly-used  earthquake-damaged  facilities  should  be 
given  early  attention. 

3.  Where  there  are  existing  performing  arts  and/or  theatre 
facilities,  the  City  should  require  as  Conditions  of 
Approval  for  Development  that  the  space  be  preserved 
where  possible  or  replaced  with  similar  and 
accessible  artist  space. 
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Policy  5:  Develop  and  maintain  a  mid-sized 

downtown  performing  arts  facility  available 
to  community-based,  culturally  diverse  arts 
groups    easily  accessible  to  visitors. 

Background 

Many  arts  organizations  do  not  have  access  to  "downtown"  audiences  and  arts 
facilities.  Arts  groups,  including  community  and  multicultural  organizations, 
would  gain  access  to  visitor/tourist  audiences  in  a  downtown  facility,  since  those 
audiences  often  do  not  venture  into  outlying  neighborhoods.  The 
neighborhoods  themselves  are  not  designed  to  handle  the  increased 
congestion  and  parking  demands  resulting  from  popular  theatrical/dance 
performances. 

Implementing  Actions 

1.         Evaluate  opportunities  in  or  near  downtown 
which  could  be  utilized  as  potential  community 
arts  performance  venues. 


Policy  6:  Insure  the  active  participation  of 

artists  and  arts  organizations  in 
the  planning  and  use  of  de-commissioned 
military  facilities  in  San  Francisco. 

Background 

Military  facilities  at  the  Presidio  and  Hunters  Point  Shipyard  have  been 
considered  for  de-commissioning.The  Presidio  contains  many  structures  which 
are  suitable  for  use  by  artists  and  arts  organizations  who  would  bring  new 
vitality  and  character,  as  well  as  economic  benefits  through  tourism  to  the 
Presidio. 

Portions  of  Hunters  Point  Shipyard  are  currently  used  for  artists  studio  space 
and  small  businesses.  The  continued  and  expanded  use  of  these  facilities  for 
the  arts  should  be  considered  in  future  plans  for  the  shipyard. 

Two  national  models  for  the  successful  adaptation  of  military  properties  for  use 
as  artists  spaces  are  Fort  Mason  Art  Center  in  San  Francisco  and  the 
Headlands  Art  Center  at  Fort  Barry  in  Marin  County. 

Implementing  Actions 

1 .        Artists  and  arts  institutions  reflective  of  the  City's 
cultural  diversity  should  be  included  from  the 
onset  in  planning  for  re-use  of  de-commissioned 
military  facilities. 
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2.  The  local  arts  community  should  be  given  priority  in 
arts  use  of  the  Presidio. 

3.  A  new  permanent  city  cultural  arts  center  should  be 
established  at  the  Presidio. 

4.  Short-  and  long-term  multi-disciplinary  artist  housing 
should  be  included  in  the  re-use  plans  for  Presidio  buildings. 

5.  Community  based  performing  arts  organizations 
should  be  provided  with  affordable  opportunities 
for  establishing  permanent  rehearsal,  performing 
and  administrative  spaces. 


Policy  7:  Encourage  the  use  of  available  and 

existing  Port  facilities  by  artists  and 
arts  organizations. 

Background 

The  current  plan  for  the  Port  of  San  Francisco  includes  no  language  or  policies 
which  cite  the  arts  as  a  potential  benefit  to  or  user  of  Port  facilities. 

Implementing  Actions 

1.        The  Port  Commission  should  be  encouraged  to 
amend  the  Port  Plan  to  include  arts  organizations 
and  individual  artists  as  potential  lessors  of 
Port  facilities. 


Policy  8:  Include  arts  spaces  in  new  public 

construction  when  appropriate. 

Background 

As  public  buildings  are  constructed  or  renovated,  their  potential  for  use  as  arts 
spaces  should  be  a  primary  consideration.  Arts  use  should  be  viewed  broadly, 
and  include  consideration  of  performances,  live/work,  exhibition,  rehearsal, 
meeting,  administrative,  and  classroom  spaces,  in  spaces  not  normally  thought 
of  as  arts  spaces. 

The  inclusion  of  artists  spaces  in  new  construction  does  not  necessarily  mean 
increased  expense,  but  often  is  simply  a  different  viewing  of  construction 
options,  especially  if  conceived  of  in  the  initial  planning  for  the  building.  To 
create  space  which  is  suitable  for  arts  use  could  be  as  simple  as  modifying  the 
plans  for  an  existing  plaza  so  that  it  can  be  used  as  a  performance  space,  or 
including  gallery  lighting  in  a  lobby  area  so  that  it  becomes  an  exhibition  space. 
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Implementing  Actions 

1 .  Arts  spaces  should  be  added,  as  appropriate,  to 
initial  plans  for  new  public  construction  projects 
throughout  the  city. 

2.  In  the  design  and  planning  of  arts  spaces  in  new 
public  construction,  operational  support 
should  be  provided. 


Policy  9:  Create  opportunities  for  private  developers 

to  include  arts  spaces  in  private 
developments  citywide. 

Background 

The  City  should  take  the  lead  in  creating  new  incentives  to  promote  the 
inclusion  of  arts  facilities  in  private  development,  such  as  the  following: 
adjustments  to  floor  area  ratios  if  nonprofit  arts  spaces  are  included  in  the 
development;  taxes    deferred  or  accrued;  special  financial  mechanisms 
developed;  or  code  or  zoning  variances  given  in  exchange  for  including 
"cultural  amenities"  in  land  development  projects. 

Implementing  Actions 

1.  Through  amendments  to  the  City  Planning  Code, 
expand  the  exclusion  of  non-profit  arts  space  from 
floor  area  ratio  calculations  citywide. 

2.  Explore  development  bonus  options  to  encourage 
developers  to  create  arts  spaces. 


Policy  10:  Assist  artists  and  arts  organizations 

in  attaining  ownership  or  long-term 
control  of  arts  spaces. 

Background 

Artists  are  displaced  for  two  primary  reasons:  the  economics  of  the 
neighborhood  or  community  have  changed  and  they  are  unable  to  continue  to 
afford  to  live  or  work  there,  or  the  actual  spaces  in  which  they  live  and/or  work 
are  destroyed,  altered,  or  incorporated  because  of  new  development.  Artists 
and  arts  organizations  must  be  protected  from  displacement  to  avoid  a 
recurrence  of  what  happened  in  North  Beach,  for  example.  Displacement  could 
be  controlled  if  artists  and  arts  organizations  own  or  possess  long-term  leases 
on  their  facilities. 
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Implementing  Actions 


1 .  Explore  ways  the  City  can  help  artists  and  arts 
organizations  to  purchase  buildings. 

2.  Consider  converting  abandoned  City-owned  buildings 
to  mixed-use  arts  spaces. 

3.  City  programs  promoting  artists  ownership  should 
be  developed  by  the  Mayor's  Office  of  Community 
Development  and  the  Housing  Authority  during  1991. 

4.  Create  city-wide  incentives  for  landlords  who  provide 
long  term  leases  to  artists  and  arts  organizations. 


Policy  11:  Identify,  recognize,  and  support  existing 

arts  clusters  and,  wherever  possible, 
encourage  the  development  of  clusters 
of  arts  facilities  and  arts  related  businesses 
throughout  the  city. 

Background 

The  tendency  of  cultural  activities  to  cluster  together  is  born  out  of  the  energy 
and  excitement  that  is  generated  when  there  is  more  than  one  activity  taking 
place  in  a  limited  area.  As  discussed  in  the  1987  "Facilities  and  Programs  for 
the  Non-Profit  Arts  in  San  Francisco,"  theatre,  music  and  visual  arts  audiences 
grow  when  there  is  the  opportunity  for  exposure  to  various  cultures,  especially 
when  those  opportunities  take  place  in  geographic  clusters.  The  Performing 
Arts  Center  and  Fort  Mason  Center  are  good  examples  of  tight  clusters  and  the 
Mission/Potrero  district  is  a  good  example  of  a  more  general  cluster. 

In  addition  to  the  value  to  audiences,  cluster  arts  development  can  spur  creative 
collaboration  among  arts  organizations  and  artists,  resulting  in  provocative 
artistic  products  as  well  as  cost  savings  through  shared  facilities  and/or  shared 
administrative  functions. 

Further,  cluster  development  has  an  economic  development  value.  Arts-related 
businesses  and  commercial,  retail,  and  hospitality  establishments,  finding  a 
ready  market  for  their  goods  and  services,  often  locate  and  prosper  in  arts 
cluster  developments. 

Implementing  Actions 

1 .        The  City  should  support  and  encourage  the 
development  of  clusters  of  arts  facilities  and 
arts  related  businesses  throughout  the  city  to 
insure  that  the  entire  city  is  served. 
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2.  The  Department  of  City  Planning  should  identify 
and  map  existing  arts  clusters. 

3.  The  Department  of  City  Planning  should  promote 
planning  policies  and  zoning  controls  which  support 
the  infrastructure  needs  of  arts  clusters,  such  as 
street  lighting,  parking,  transit,  and  security. 


OBTECTIVE  B: 

INCREASE  OPPORTUNITIES  FOR  PUBLIC  ART  THROUGHOUT  THE  CITY. 

There  is  no  one  universally  held  definition  of  public  art.  It  is  a  term  which  carries 
many  meanings,  implications,  assumptions,  all  of  which  are  filtered  through  the 
experience  and  eye  of  the  beholder.  What  can  be  said  is  that  public  art  has 
undergone  radical  changes  in  the  past  twenty  years,  and  that  today's 
interpretation  is  broader,  more  fluid,  and  continuing  to  evolve.  Public  art 
enhances  a  city's  visual  aesthetic,  provides  citizens  with  the  opportunity  to 
experience  creative  expressions  and  beauty;  provides  cities  and 
neighborhoods  with  identity  and  focus;  provokes  and  promotes  community 
dialogue;  brings  economic  benefits  in  the  form  of  tourism;  provides  jobs  for 
artists,  fabricators,  shippers,  suppliers;  and  changes  attitudes  about  places  and 
visual  environment.  Public  art  is  no  longer  just  the  monument  in  the  plaza,  but  is 
a  complex  process  which  involves  and  invigorates  the  viewer. 

Traditional  definitions  of  public  art  have  also  grown  to  include  permanent  art 
forms  such  as  frescoes  and  tile  murals  as  well  as  temporary  installations.  New 
directions  in  public  art  demand  the  encouragement  of  a  diversity  of  art  forms,  so 
that  art  in  public  places  truly  represents  all  segments  of  the  public. 

San  Francisco  has  long  been  a  supporter  and  innovator  in  the  public  art  field. 
There  are  four  public  art  programs  in  the  City  of  San  Francisco,  the  Art  in  Public 
Places  program  administered  by  the  Arts  Commission,  the  Percent  for  Art 
programs  of  the  Planning  Commission  and  Redevelopment  Agency,  and  the 
public  art  program  of  the  Airports  Commission.  Those  programs  function 
independently,  each  responsible  for  a  specific  jurisdiction  -  the  Arts 
Commission  to  projects  on  or  adjacent  to  the  site  of  public  construction 
including  the  Airport;  the  Airports  Commission  program  which  deals  solely  with 
rotating  exhibitions  on  the  airport  premises;  the  Redevelopment  Agency,  to  art 
in  major  private  development  in  redevelopment  areas;  and  the  Planning 
Department,  whose  public  art  program  is  restricted  to  the  downtown  area. 


Policy  1:  Develop  a  public  art  plan  and 

requisite  ordinance  for  the 
City  of  San  Francisco. 
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Background 

Changing  the  guidelines  of  the  current  Art  in  Public  Places  program  is  best 
accomplished  within  the  context  of  a  public  art  plan.  A  public  art  plan  for  the  City 
of  San  Francisco  would  articulate  the  city-wide  vision  for  public  art  and  provide 
guidance  to  the  various  public  art  programs. 

A  public  art  plan  would  not  affect  the  autonomy  of  existing  programs,  but  would 
rather  enable  each  program  to  draw  guidance  from  policy  statements  regarding, 
for  example,  the  desired  mix  of  media,  or  whether  or  how  many  projects  should 
be  undertaken  by  Bay  Area  artists.  The  plan  might  indicate  opportunities  for 
collaborative  projects. 

Implementing  Actions 

1.  A  multi-disciplinary  and  interdepartmental  advisory 
task  force  on  public  art  should  be  established  and 
coordinated  by  the  Arts  Commission. 
Representatives  should  include  but  not  be  limited 
to  staff  from  the  Department  of  City  Planning,  the 
Bureau  of  Architects,  the  City  Attorney,  Recreation 
and  Park  Department,  Department  of  Public  Works, 

the  Redevelopment  Agency  and  public  and  private  schools. 

2.  Funding  for  development  of  a  public  art  plan  should 
be  sought  from  public  and  private  sources  including 
foundations,  corporations,  and  local,  state,  and 
federal  government  sources. 

3.  The  Arts  Commission's  Art  in  Public  Places  program 
should  be  reviewed  and  revised  to  meet  current 
needs  within  the  context  of  a  plan. 

4.  The  definition  of  "public  art"  should  be  examined 
for  possible  broadening  to  include  temporary 
installations  and  the  performing  arts. 

5.  The  City  should  develop  a  public  art  waiver,  as 
other  Bay  Area  cities  have  done,  in  terms  of  public 
art  liability  issues. 

6.  The  possibility  of  the  establishment  of  a  sculpture 
park  should  be  examined. 

7.  Define  public  art  is  such  a  way  to  insure  that  it 
embraces  a  broad  spectrum  of  culturally  relevant  forms 
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Policy  2:  Protect,  maintain  and  preserve 

existing  art  work  in  the  City  Collection 
and  art  required  by  ordinance. 

BacKg  round 

Through  the  San  Francisco  Art  Commission's  Art  in  Public  Places  Program  and 
through  purchases  and  donations  of  art  to  the  City  over  many  generations,  the 
City  of  San  Francisco  has  acquired  a  sizable  and  prestigious  collection  of  art 
works.  This  collection,  distinguished  from  the  world  renowned  collections  under 
the  jurisdiction  of  the  City's  art  museums,  is  under  the  purview  of  the  Arts 
Commission. 

In  addition  to  the  acquisitions  made  through  the  Art  in  Public  Places  program, 
the  Arts  Commission  is  also  responsible  for  the  many  historical  monuments 
throughout  the  city.  Further,  the  Arts  Commission  is  concerned  with  those 
artworks  which  are  part  of  a  landmark  or  other  structure,  such  as  the  murals  in 
Coit  Tower  (Telegraph  Hill),  the  Mothers  Building  (Zoological  Gardens),  and  the 
Beach  Chalet  (Golden  Gate  Park  murals).  Adequate  funding  must  be  provided 
to  maintain  and  preserve  these  artworks. 

There  are  also  "public"  art  works  in  the  city  which  do  not  fall  under  the  City's 
purview,  but  which  because  of  their  location  and/or  history,  are  integral 
elements  of  the  City's  character  and  visual  scenery.  Many  of  those  artworks  are 
owned  privately.  These  include  art  required  by  the  San  Francisco  Percent  for 
Art  ordinances.  The  City  should  actively  work  with  property  owners  to  assist 
them  in  working  with  artists  and  the  community  to  preserve  these  artworks  and 
in  complying  with  California  statutes  regarding  destruction  or  moving  of  artwork. 

Implementing  Actions 

1.  Funding  should  be  provided  to  protect, maintain  and 
preserve  existing  art  works  through  sources  such  as 
corporate  sponsorships,  bonds,  and  new  fees. 

2.  The  City  should  advocate  that  private  property 
owners  protect  and  preserve  "public"  artworks, 
including,  but  not  limited  to,  murals  and 
Percent  for  Art  artworks. 

3.  Ninety  (90)  days  notice  should  be  given  to  the 
artist(s)  whose  work  would  be  affected  when  the 
City  is  considering  selling,  renovating,  or  destroying 
a  City  owned  property. 

4.  Before  approving  building  or  demolition  permits 

for  private  property,  existing  art  work  on  the  property 
should  be  identified  and  the  artist  promptly  notified 
by  the  permit  applicant. 
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5.  No  new  gifts  of  art  work  should  be  accepted  without 
a  commitment  from  the  donor,  the  City,  or  other 
source,  for  maintenance. 

6.  Procedures  for  relocating  or  de-accessioning 
works  of  art  not  under  the  jurisdiction  of  the 
City  museums  should  be  developed. 


Policy  3:  Publish  and  periodically  update 

public  art  catalogs. 

Background 

Documentation  of  San  Francisco's  many  public  art  works  and  projects  is  critical 
to  the  enjoyment  and  recognition  of  those  works  by  residents  and  visitors. 
Adequate  funding  must  be  provided  to  insure  that  the  city  not  only  acquires  art, 
but,  through  updated  catalogs,  promotes  its  existence  and  educates  the  public 
about  this  valuable  City  resource. 

Implementing  Actions 

1 .  Private  and  public  funding  should  be  sought  to 
publish  and  update  catalog  information  on  artworks  in 
the  City  Collection  and  Percent  for  Art  Programs. 

2.  The  publication  of  public  art  catalogs  should  be 
budgeted  as  regularly  scheduled  work  plan  items 
for  the  Arts  Commission. 

3.  Catalog  information  should  be  required 
when  a  gift  of  art  work  is  made  to  the  City. 
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GLOSSARY   OF   TERMS 

ArLand  Culture  are  used  interchangeably  in  this  plan,  reinforcing  the  belief 
that  the  creative  expressions  of  all  segments  of  the  community  and  all 
disciplines  are  equal  in  stature  and  worth. 

Artists  spaces,  or  Arts  spaces,  means  any  space  in  which  art  is  created, 
performed,  or  exhibited.  Artists  spaces  include,  among  others,  studios, 
rehearsal  halls,  theaters,  concert  halls,  exhibition  spaces,  live/work  spaces, 
galleries,  museums,  as  well  as  educational  and  administrative  facilities. 

Arts  community  includes  the  broad  spectrum  of  artists,  arts  organizations, 
arts  supporters,  patrons,  and  audiences,  which  together  represent  San 
Francisco's  interest  and  achievement  in  the  arts. 

Arts  education  in  the  Plan  includes  opportunities  for  individuals  of  all  ages 
and  backgrounds  to  learn  about,  participate  in,  and  enjoy  the  arts  of  all 
disciplines  and  cultures. 

Citv  of  San  Francisco  or  the  Citv  refers  to  the  local  government  and  its 
agencies  and  commissions,  which  govern  the  City  and  County  of  San 
Francisco. 

Economic  development  includes  policies,  programs,  and  practices 
designed  to  increase  and  enhance  the  economy  of  San  Francisco. 

A  Goal  in  this  Plan  is  a  broad  statement  of  desire  under  which  Objectives, 
which  are  measurable  statements  of  intent,  are  organized.   Under  each 
Objective  are  Policies,  which  are  guiding  principles,  followed  by 
Recommendations,  concrete  actions  which  can  be  taken  to  implement  policies. 

Institution  is  an  arts  organization  distinguished  by  budget  size  (generally 
$1  million+  ),  artistic  and  administrative  stability,  public  recognition,  and 
development  of  a  loyal  audience  and  market. 

Live/work  refers  to  those  spaces  in  which  artists  both  live  and  work, 
governed  by  the  Live/Work  ordinances  of  the  City  of  San  Francisco. 

Master  Plan  is  the  document  which,  through  its  stated  goals,  objectives 
and  policies,  guides  the  land  use  and  zoning  decisions  of  the  City  and  County 
of  San  Francisco. 

Multicultural  arts  organization  means  an  organization  "based  within  an 
ethnic  minority  community,  as  reflected  in  its  staff,  board  of  directors,  audiences, 
and  content  of  artistic  programming.  Multicultural  applicants  are  defined  as 
being  deeply  rooted  in  and  reflective  of  an  ethnic  community,  such  as  a  Black, 
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Latino,  Asian,  Pacific  Islander  or  Native  American  community."  (California  Arts 
Council,  Multicultural  Advancement  Program  Guidelines,  1986) 

The  Nonprofit  Arts  includes  those  organizations  dedicated  to  the  creation 
or  presentation  of  art  which  are  incorporated  as  not-for-profit  organizations  in 
the  State  of  California  and  are  determined  to  be  not-for-profit  by  the  federal 
government  under  Section  501(c)(3)  of  the  Internal  Revenue  Code. 

State/Local  is  a  program  of  the  San  Francisco  Arts  Commission,  created 
with  the  responsibility  for  cultural  planning  and  acting  as  a  resource  to  San 
Francisco's  arts  community. 
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In  1 987,  City  support  for  the  arts  also  included  $1 ,1 85,31 4  for  the  Asian  Art 
Museum;  $59,993  to  the  Commission  on  Aging  for  the  Mt.  Zion  Artworks 
program  which  offers  weekly  visits  to  homebound  clients  by  a  staff  of 
professional  artists  and  $45,620  for  the  Pleasure  Endeavors  program  which 
provides  participatory  arts  services  to  residents  in  long-term  care  facilities,  as 
well  as  other  services;  $4,244,000  to  the  Fine  Arts  Museums,  of  which  $759,000 
was  for  capital  improvements;  $41 ,839  to  the  Office  of  the  Mayor,  Motion  Picture 
Coordinator;  $115,839  to  the  Public  Library  for  its  Children's  Services 
Programs,  which  includes  performances,  arts  and  crafts,  puppet  shows,  reading 
and  singing  aloud  programs,  and  films,  festivals,  and  videos  and  $37,919  for  its 
Adult  Services  Program  which  offers  films,  lectures,  music,  videos,  author  and 
artist  receptions,  and  poetry  and  play  readings;  $11,714,918  to  the  Cultural 
Division  of  the  Recreation  and  Park  Department  for  a  variety  of 
recreational/cultural  programs;  $482,490  to  the  Arts  Commission  for  the 
Neighborhood  Arts  Program  which  provides  start-up  funds,  technical 
assistance,  and  support  services  for  neighborhood-based  arts  organizations, 
and  operates  four  cultural  centers,  $58,000  for  the  care  and  maintenance  of  the 
City's  art  collection, $13,932  for  the  annual  arts  festival,  $482,064  from  property 
taxes  for  the  annual  POPS  Symphony  concerts,  $80,283  for  the  Art  Commission 
Gallery,  and  $288,637  for  administration;  and  $4,364,490  for  the  War  memorial 
and  Performing  Arts  Center,  of  which  66.4%  comes  from  the  Hotel  Tax  Fund,  for 
construction,  administration,  and  operation  of  War  Memorial  and  Performing 
Arts  Center  buildings  and  grounds. 
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Staff: 

Claire  N.  Isaacs,  Committee  Chair,  Director  of  Cultural  Affairs-S.  F.  Arts 

Commission 

Dean  Maoris,  Director-Department  of  City  Planning 

George  Williams,  Director  of  Plans  and  Programs  -  Department  of  City  Planning 

Leah  Forbes,  Project  Director  -  S.  F.  Arts  Commission 

Paul  Lord,  Project  Director  -  Department  of  City  Planning 

Jean  Lee  Wong,  Project  Assistant  -  S.  F.  Arts  Commission 

Community   Representation: 

Rai  Okamoto,  Commissioner  -  S.  F.  Arts  Commission 

Meg  Madden,  Chairperson  -  State-Local  Advisory  Task  Force 

Lorraine  Garcia  Nakata,  Member  -  State-Local  Advisory  Task  Force 

Alma  Robinson,  Member  -  State-Local  Advisory  Task  Force 

Anne  Smith,  Member  -  State-Local  Advisory  Task  Force 

Robin  Wu,  Member-State  -  Local  Advisory  Task  Force 

Lucinda  Reinold  -  S.  F.  Chamber  of  Commerce 

Kary  Schulman,  Administrator  -  Grants  for  the  Arts 

Norman  Schneider,  Professor  -  San  Francisco  State  University 

Consultants: 

Elizabeth  Kennedy  and  David  Lutz 

Devorah  Major 

Public  Research  Institute,  S.  F.  State  University 

Julie  Silliman,  Research  Consultant,  S.  F.  State  University 
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Arts  Policy  Plan  Focus  Groups  Members 

Name  Affiliation 


Idris  Ackamoor 
John  Alecca 
June  Anderson 
Susan  Anthony 
Nola  Armijo 
Roberto  Barragan 
William  O.  Barrett 
Michael  Bell 
Megan  Bierman 
Duane  Big  Eagle 
Sara  Billinghurst 
Nayland  William  Blake 
Jeanne  Bogardus 
Fe  Bongolan 
Ruth  Braunstein 
Kathe  Burick 
Lily  Cai 
Joy  Carlin 
Deirdre  Carrigan 
Carlos  Carvajal 
Donald  Cate 
Nontsizi  Cayou 
Lynda  Cervantes-Garrett 
James  Younghsin  Chen 
Paul  Codiga 
Jillian  M.   Coldiron 

Sharon  Combs 
Joanne  Condrin 
G.  Austin  Conkey 
Bill  Cook 
Evelyn  Crawford 
Carol  Daniel 
Jack  Davis 
David  de  la  Torre 
Betsy  DeFries-Burg 
Richard  L  G.  Dietzel 
Michael  Dingle 
Kenneth  Robert  Dixon 


Cultural  Odyssey 

Performing  Arts  Services 

California  Academy  of  Science 

The  American  Federation  for  the  Arts 

S.F.S.U.  -  School  of  Creative  Arts 

Arts  Supporter 

S.  F.  Art  Institute 

Visual  Art  Access 

Performing  Arts  Specialist/Jazz  Singer 

CA  Poets  in  the  Schools 

S.  F.  Opera  Association 

New  Langton  Arts 

Friends  of  the  S.  F.  Arts  Commission 

Neighborhood  Arts  Program 

Braunstein/Quay  Gallery 

Kadeka  Dances  for  Kids 

Chinese  Folk  Dance  Association 

American  Conservatory  Theater 

Kadeka  Dances  For  Kids 

Choreographer 

City  College 

Wajumbe  Cultural  Institute 

Jazz  in  Flight 

Haight  Ashbury  Community  Center 

Intersection  for  the  Arts 

Jillian  Coldiron  Assoc.  Fine  Arts 

Resources 

Grants  for  the  Arts 

S.  F.  Concert  Artists 

Arts  Supporter 

S.  F.  Redevelopment  Agency 

S.  F.  Chamber  of  Commerce 

Arts  Administrator 

McCarthy,  Johnson  &  Miller 

Arts  Administrator 

Project  Artaud  Corp. 

Arts  Supporter 

Survival  Research  Lab 

Theatre  Rhinoceros 
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Name 

Kenneth  Dowlin 

Christine  Elbel 

Kim  Euell 

Hal  Fischer 

A.M.  Fonda 

The  Hon.  Kim  Fowler 

Kevin  Fryer 

Juan  Fuentes 

Christopher  Fulkerson,  Ph.D. 

Diana  Fuller 

Jason  Gaber 

G.  Michael  Gehret 

Carole  Glosenger 

Forrest  Gok 

Lillian  Goldthwaite 

Lois  Gordon 

Peter  Gorman 

Nancy  Gotthart 

David  Grossblat 

Joanna  Haigood 

Jane  Hartley 

Ann  Hatch 

Kathleen  Henry 

Roberto  Hernandez 

Dale  Hess 

Denny  Holland 

Douglas  Holmes 

Laurel  H.  Jones 

Lester  Jones 

Rhodessa  Jones 

Jeff  Jones 

Steve  Jones 

Louise  Jordan 

Judith  Joyce 

Howard  Junker 

Margaret  Kadoyama 

Susan  Kelk-Cervantes 

Christy  B.  Kent 

Keith  Kerr 


Affiliation 

S.  F.  Public  Librarian 

Arts  Consultant 

City  Celebration,  Inc. 

Fundraising  Consultant/Arts  Writer 

National  Poetry  Association 

Theater  Artaud 

Harpsichord  Maker 

Community  College 

Ariel 

Fuller  Gross  Gallery 

S.  F.  Jewish  Community  Center 

S.  F.  Symphony  Association 

Haight  Ashbury  Community  Center 

Public  Relations  and  Media  Consultant 

Dance  Bay  Area 

Fine  Arts  Museums  of  S.  F. 

Lazarus,  Gorman,  Broder 

Visual  Artist 

Arts  Supporter 

Zaccho 

S.  F.  Opera  Guild 

Capp  Street-Project 

S.  F.  Boys  Chorus/Singing  Boys 

Mission  Economic  &  Cultural  Assoc. 

Convention  &  Visitors  Bureau 

Haight  Ashbury  Community  Center 

Sculptor 

San  Francisco  Art  Institute 

Zellerbach  Family  Fund 

Cultural  Odyssey 

Art  Consultant 

American  Conservatory  Theater 

S.  F.  Arts  Commission  Gallery 

Eye  Gallery 

ZYZZYVA 

California  Academy  of  Science 

Precita  Eyes  Muralists 

Fund  for  S.  F.'s  Architectural  Heritage 

City  College 
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Arts  Policy  Plan  Focus  Groups  Members 


Name 


Affiliation 


James  K.  Kjorvestad 

Matilda  Manning  Kunin 

Molly  Lambert 

Joan  Lazarus 

Deborah  Learner 

Leulusso  F.  Leatutufu 

Connie  Levy 

Genny  Lim 

Richard  Livingston 

Margaret  Lowinger 

Ralph  Maltes 

The  Hon.  Milton  Marks 

Bob  Martin 

Jaime  Martinez 

Richard  Mayer 

Allen  E.  Meier 

Don  Melsopp 

The  Hon.  Amalia  Mesa-Bains 

Catherine  Millar 

Robert  Mittelstadt 

Emmanual  C.  Montoya 

Juana  Alicia  Montoya 

Jan  Morse-Schroeder 

Regina  Mouton 

Indra  Mungal 
Jeff  Nathanson 
Candace  Natvig 
Janet  Fryer  Nedeau 
Jackie  Nemerovski 
Gayle  Nishikawa 
Margie  O'Driscoll 
Wilma  Pang 
Alleluia  Panis 
Wendy  Papas 
Nemesio  Paredes 
David  Parr 
Ruth  Passen 
Raymond  Patlan 


South  of  Market  Cultural  Center 

Young  Performers  Theatre 

New  Langton  Arts 

Lazarus/Dance 

S.  F.  Recreation  &  Park  Department 

National  Samoan  Chief's  Council 

S.  F.  Unified  School  District 

Poet/Playwright 

EXITheatre 

Artist 

Haight  Ashbury  Community  Center 

California  State  Senate 

Cowell  Theatre 

Pan-American  Dance  Company 

Artist  Equity,  CA  Lawyers  for  the  Arts 

Friends  of  the  S.  F.  Arts  Commission 

Philip  &  Sala  Burton  School 

S.  F.  Arts  Commission 

Exploratorium 

Okamoto,  Murata,  Mittelstadt 

Artist 

Artist 

Academy  of  Art 

Western  Addition  Cultural  Center 

/Berkeley  Art  Center 

Kulintang  Arts 

Artist  Equity 

Project  Artaud 

Sculptor/Photographer/Teacher 

S.  F.  Education  Fund 

Asian  American  Dance  Collective 

ArtHouse 

Performing  Artist 

Kulintang  Arts 

S.  F.  State  University 

Nemesio  Paredes  Flamenco 

City  Summer  Opera 

Potrero  Hill  Neighborhood  House 

Creativity  Explored  of  S.  F. 
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Name 

James  M.  Peppard 
Frances  Phillips 
Jeffrey  L  Pressman 
Lidia  Ramogida 
Patricia  Ravarra 
Gail  Reid 

Richard  Reineccius 
Darlene  Roberts 
Albirda  Rose 
Marian  Roth-Cramer 

Sally  Ann  Ryan 

Lynne  Newhouse  Segal 

Barbara  Selvidge 

Pam  Sharp 

Susan  Sibbet 

Lois  Sims 

J.  Weldon  Smith 
Rozanne  Stringer 
Anne-Marie  Theilen 
Gwen  Thoele 
Sylvia  Tucker 
Gloria  Unti 

Maria  Vallazana-Ruiz 
Nancy  Wang 
Don  Washington 
Marshall  Weber 
Judith  Whitney 
Bobby  Winston 
Florence  Sue  Wong 
Victoria  Wood 
Lisa  J.  Woody 
Keiko  Yamagami 
Patty  A.  Yancey 
Joan  Zinner 


Affiliation 

Pleasure  Endeavors  Projects,  Inc. 

Intersection  for  the  Arts 

Western  Edge  Theatre 

Italian  Cultural  Institute 

Bay  Area  Consortium  of  Visual  Artists 

Bayview  Opera  House 

Julian  Theatre 

International  Black  Writers 

S.  F.  State  University/S.  F.  Boys  Chorus 

Learning  Through  Education  in  Arts 

Project 

S.  F.  Unified  School  District 

The  Great  Hall  Project 

S.  F  Unified  School  District 

S.  F  Unified  School  District 

PTA 

S.  F.  Unified  School  District/John  Swett 

School 

S.  F.  Craft  &  Folk  Art  Museum 

S.  F.  Museum  of  Modern  Art 

S.  F.  Arts  Commission  Staff 

Scenic  Artist 

Young  Audiences  of  the  Bay  Area 

Performing  Arts  Workshop 

Isadora  Duncan  Dancers 

Artist 

Jazz  Action  Movement 

Artists  Television  Access 

Stern  Grove  Festival  Association 

S.  F.  Shakespeare  Festival 

Fine  Arts  Museums  of  S.  F. 

Art  Consultant 

San  Francisco  Opera  Assn. 

Architectural  Designer 

Randall  Museum 

Polish  Arts  Cultural  Foundation 
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Arts  Policy  Plan  Cluster  Group  Participants 

Name  Affiliation 


John  Alecca 
Barbara  Barclay 
Fe  Bongolan 
Rand  Castile 
Robert  Correa 
Ann  Dabovich 
Linda  Dackman 
Bruce  Davis 
Marina  Drummer 
Christine  Elbel 
Jon  Finck 

Lorraine  Garcia- Nakata 
Linda  Howe 
Michele  Irwin 
Rhodessa  Jones 
Robert  Kikuchi-Yngojo 
John  Lane 
Simon  Levy 
Lotfi  Mansouri 
Glenn  McCoy 
Joyce  Moffatt 
Patricia  Mok 
Roz  Niemann 
Peter  Pastreich 
Dianne  Prichard 
Jeanette  Redensek 
Sherry  Reson 
Alma  Robinson 
Ginnie  Rubin 
Robert  Semper 
Bruce  Sievers 
Deborah  Small 
Helen  Strate 
John  Sullivan 
Caroline  Tower 
Nancy  Wang 
Don  Washington 


Performing  Arts  Services 

Wm.  &  Flora  Hewlett  Foundation 

S.  F.  Arts  Commission,  Staff 

Asian  Art  Museum  of  S.  F. 

Victoria  Theatre 

S.  F.  Symphony 

Exploratorium 

City  Celebration 

LEF  Foundation 

Fleishhacker  Foundation 

S.  F.  Opera 

Marin  Community  Foundation 

Zellerbach  Family  Fund 

Bay  Area  Consortium  for  Visual  Arts 

Cultural  Odyssey 

Eth-Noh-Tec 

S.  F.  Museum  of  Modern  Art 

Theatre  Bay  Area 

S.  F.  Opera 

S.  F.  Ballet 

S.  F.  Ballet 

Performing  Arts  Services 

Northern  California  Grantmakers 

S.  F.  Symphony 

American  Conservatory  Theatre 

S.  F.  Museum  of  Modem  Art 

U.  S.  Leasing 

California  Lawyers  for  the  Arts 

S.  F.  Museum  of  Modern  Art 

Exploratorium 

Walter  &  Elise  Haas  Fund 

Fine  Arts  Museums  of  S.  F. 

Asian  Art  Museum  of  S.  F. 

American  Conservatory  Theatre 

Northern  California  Grantmakers 

Eth-Noh-Tec 

Jazz  Action  Movement 
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Name 

Willis  Casey 
Kenneth  Dowlin 
Robin  Eickman 
David  Gilmore 
Gail  Goldman 

Kevin  Hagerty 
Christine  Haw 

Claire  Isaacs 
Peter  Jamero 
Fred  Jordon,  Jr. 
Jamie  Levin 
John  McCosker 
Joseph  Medina 
Rudolf  Nothenberg 
Margie  O'Driscoll 
Harry  S.  Parker,  III 
Kathryn  Pennypacker 
Kary  Schulman 
Andrew  Schwartz 
Teresa  Serata 
Judith  Teichman 
Lou  Turpen 
Richard  Wiederhorn 


Department 

Police  Department 

Public  Library 

Film  &  Video  Arts  Commission 

Housing  Authority 

Mayor's  Office  of  Economic 

Development 

Parking  &  Traffic  Commission 

Mayor's  Office  of  Community 

Development 

Arts  Commission 

Human  Rights  Commission 

Juvenile  Probation  Dept. 

MUNI 

Steinhart  Aquarium 

Fire  Department 

Chief  Administrative  Officer 

Arts  Liaison  to  the  Mayor 

Fine  Arts  Museums  of  S.  F. 

City  Attorney's  Office 

Grants  for  the  Arts 

City  Attorney's  Office 

Budget  Analyst 

Asian  Art  Museum  of  S.  F. 

S.  F.  International  Airport 

Port  of  San  Francisco 
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Volunteers: 

Juliana  Haile,  Janet  Tom 

Meeting   Spaces: 

The  project  would  like  to  acknowledge  the  donation  of  meeting  spaces  by  the 
following  organizations: 

Academy  of  Art  College 

Corporation  for  American  Indian  Development 

Eureka  Theater 

Eye  Gallery 

Gensler  &  Associates 

Intersection  for  the  Arts 

Italian  Cultural  Institute 

John  Swett  Alternative  School,  S.  F.  Unified  School  District 

The  Julian  Theatre 

San  Francisco  Department  of  City  Planning 

San  Francisco  Museum  of  Modern  Art 

Senator  Milton  Mark's  Office 

South  of  Market  Cultural  Center 

Theatre  Artaud 

Theatre  Rhinoceros 

Western  Addition  Cultural  Center 
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